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One. Letter to Shareholders 
I. 2022 Business Operation 
 
(I) Production: 

Type Territory Contents 
Yearly Output  

1,000MT 

Flat Glass 

Taiwan 

� 1 production line of flat glass in Taichung Factory 

� 1 production line of flat glass in Lukang Factory 

� 1 production line of ultra-thin glass in Taichung Factory 

� Subtotal 3 production lines of flat glass 

310 

(-2.3%) 

 

China 
� 12 production lines of flat glass in Kunshan, Chengdu, Tianjin, 

Dongguan, Qingdao, Donghai, Xianyang and Anhui Factories 

2,648 

(-3.8%) 

Fiberglass 

Fabric & 

Fiberglass 

Reinforced 

Taiwan 

� 1 production lines of fiber glass in Taoyuan Factory 

� 1 production lines of fabric glass in Lukang Factory 

� Subtotal 2 production lines 

72 

(-7.1%) 

 

China 

� 3 production lines of fabric glass in Kunshan Factory 

� 1 production line of fabric glass in Chengdu Factory 

� 1 production line of fabric glass in Bengbu Factory 
Subtotal 5 production lines 

49 

(-12.3%) 
 

Container, 

Tableware 

Kitchenware  

Taiwan 

� 6 production lines of container, tableware and  kitchenware glass 

in Hsinchu Factory 

135 

(-10.2%) 

Autoglass 

Taiwan 
� Production line of automotive glass in Taichung Factory 6 

(-12.3%) 

China 
� Production line of automotive glass in Yancheng Factory 17 

(+29.4%) 

Total - 
3,237 

(-4.1%) 

(II) Sales: 

Type Territory 

Sales Volume Sales Amount 

Thousand 
MT 

Compared 
with 2021 

NT$ Million Compared with 2021 

Flat Glass 

Taiwan 299 (-4.8%) 4,681 (+10.2%) 

China 2,593 (-9.9%) 25,814 (-26.7%) 

Subtotal 2,892 (-9.4%) 

30,495   (-22.7%) 

= US$ 1,023mil Percentage of 

group’s turnover 

66.6%  

Fiberglass 

Fabric & 

Fiberglass 

Reinforced 

Taiwan 63 (-28.0%) 4,455 (-17.2%) 

China 78 (-13.0%) 6,325 (-36.1%) 

Subtotal 141 (-20.4%) 

10,780 (-29.4%) 

= US$ 362mil Percentage of 

group’s turnover 

23.5%  

Container, 

Tableware 

and  

Kitchenware  

Taiwan 131 (-12.0%) 

3,280 (-2.6%) 

= US$ 110mil Percentage of 

group’s turnover 

7.2%  

Autoglass 

Taiwan 6 (-9.8%) 538 (-9.3%) 

China 17 (+28.3%) 700   (+24.9%) 

Subtotal 23 (+15.0%) 

1,238 (+7.3%) 

= US$ 41mil Percentage of 

group’s turnover 

2.7%  

Total 3,187 (-9.9%) 
45,793 (-22.7%) 

= US$ 1,536mil Domestic 85% / Export 15% 

Merge Reversal -  -     (1,934)  

Total after offset -  -  43,859 (-18.2%) 

   = US$ 1,472mil  
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(III) Financial report: 

1. The decrease in market demand in 2022 resulted in a decrease in product prices and operating profit. Besides, 

taxes paid for the remittance of overseas subsidiaries’ earnings led to an increase in income tax expenses, 

which further contributed to the net loss after tax. 

2.                                                                              Unit: NT$ '000 

Title 2022 2021 
Comparison% 

2022/2021 

Operating Revenue 43,859,066 53,591,856 -18.2% 

Operating Income (758,724) 11,461,943 -106.6% 

Net Income before Tax 479,990 13,931,097 -96.6% 

Net Income after Tax (822,874) 12,231,239 -106.7% 

Net Income after Tax Attributable to Stockholders of the Parent (720,576) 11,476,678 -106.3% 

 

(IV) Status of Budget Implementation:                                                 Unit: NT$ '000 

Title 
2022 Budget 

(Note) 
2022Amount Proportion 

Operating Revenue 51,251,000 43,859,066 85.6% 
Net Income before Tax 2,028,000 479,990 - 

Net Income after Tax Attributable to Stockholders of the Parent 1,728,000 (720,576) - 

Note: This refers to internal budget, with no publication of financial forecast. 

 

(V) Analysis of Profitability: 

Title 2022 2021 

Return on Total Assets (ROA) -0.41 % 13.34 % 

Return on Stockholder’s  Equity (ROE) -1.50 % 23.39 % 

Ratio of Income before Tax to Paid-in Capital 1.65 % 47.91 % 

Profit margin -1.88 % 22.82 % 

EPS (adjusted retroactive) NTD -0.25    NTD 3.95    

 

2023 Annual Business Plan Outlone: 

Business Operation Strategy, Law Compliance & Economic Impact Analysis: 

In 2022, the continued military conflict between Russia and Ukraine, along with pandemic prevention 

measures, resulted in an unbalanced global supply chain and a sharp increase in the prices of energy and raw 

materials, leading to inflation problems. In 2023, the lower risk of COVID-19 severity contributed to a 

gradual return to normal life. However, as the Federal Reserve and other global central banks raise their 

interest rates actively to curb inflation, the global monetary policies have been tightened, further resulting in 

high depreciations of other currencies except for US dollars. Higher interest rates will dampen consumer 

spending, adding risks and challenges to the economic outlook of 2023. 

Recently, the Ministry of Commerce of China announced its launch of a trade barrier investigation on 

Taiwan's trade restrictions against China. If the investigation confirms these restrictions, they may have an 

impact on Taiwan's exports and imports. It is recommended that the government respond to this by proposing 

a plan that includes providing electricity and land concessions, granting subsidies for talent cultivation, and 

reducing or exempting taxes such as profit-seeking enterprise income tax, business tax, and commodity tax. 

In terms of ESG, Taiwan Glass has implemented energy-saving resource management to save energy and 

water. Throughout the year, we have saved nearly 5.2 million kWh of electricity and reduced indirect 

greenhouse gas emissions by 5% by improving the energy efficiency of various equipment and processes, 

installing rooftop solar panels and windmill motors, and replacing inefficient lamps. Our fiberglass factory in 
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Taoyuan was recognized as an "Excellent Manufacturer of Energy Conservation and Carbon Reduction" by 

the Bureau of Industry under the Ministry of Economic Affairs. Taiwan Glass is committed to examining the 

impacts and influences of our products' value chain on the environment and society and working with supply 

chain partners to move towards sustainability. 

At the beginning of 2023, the Climate Change Response Act was passed, which includes a net-zero 

emissions target by 2050 and the implementation of a carbon pricing system expected in 2024. Taiwan Glass 

recognizes that achieving net zero and reducing carbon emissions are essential for enterprises to achieve 

sustainable development. Carbon inventory and disclosure are also key priorities for our decarbonization 

efforts in the future. We expect the government to establish carbon inventory standards, guidance, 

certification standards, and management mechanisms that align with international standards, and provide tax 

credits and incentives for environmental protection investments, such as carbon reduction in manufacturing 

processes, pollution prevention, and green facilities. These incentives can encourage companies to voluntarily 

reduce emissions and guide enterprises towards active low-carbon transformation, ultimately achieving the 

goal of net zero by 2050. 

We would like to express our gratitude to all our stockholders for their long-term support, as well as to 

our directors, management team, and employees for their dedicated efforts. In the face of ever-changing 

circumstances, Taiwan Glass will continue to innovate in research and development, keeping pace with the 

times, and prioritize talent cultivation as we strive for steady growth and ESG development. 

Brief of Technology and R&D: 

As for the production of flat glass, our factories have continued to implement cost reduction and 

efficiency enhancement plans in response to the rising prices of raw materials. Besides, in compliance with 

the government's carbon reduction policy, we have strengthened our cooperation with external research 

institutions to introduce energy-saving and carbon-reduction technologies. Overall, we have adopted these 

two approaches to enhance the competitiveness of our flat glass products. 

As the age of 5G is approaching, we are living in an era that everything can be connected to the Internet. 

Due to the characteristics of faster transmission speed, high bandwidth and low delay, the demand for such 

high-end substrates is increasing day by day. In addition to expanding our current production lines of low 

dielectric fiberglass fabric, we have developed products with lower dielectric constant and low dielectric loss 

to meet clients' needs for applications in big data, artificial intelligence, self-driving cars, Internet of Things, 

etc. To meet the needs for thinner IC substrates and low coefficient of thermal expansion (Low CTE) for 

insulating materials, we have developed fiberglass with low CTE to avoid warpages or broken traces due to 

CTE differences between chips and substrates during packaging process. Newly developed high-strength 

fiberglass yarn can be used in aviation, aerospace and composite materials in military & defense industry. 

Furthermore, to meet downstream needs for thin FRP products, we developed flat CS fiberglass for 

high-fiberglass products, which helps to decrease warps substantially. TG also adopts Roving products 

certified by DNV GL on the application of wind power generation in response to global environmental 

protection as well as energy saving and carbon reduction. 

Operating Prospects: 

Regarding the overall performance of Taiwan Glass in 2022, the demand for raw materials in the first 

half of the year contributed to a certain amount of profit. However, declining demand, inflation, and exchange 

losses throughout the year had a negative impact on the overall performance. The group's consolidated 

revenue for 2022 was NT$43.9 billion, but unfortunately, the company experienced a net loss after tax of 

NT$820 million. The following report provides a breakdown of the performance of each product. 

In terms of flat glass, the growth of Taiwan market has slowed down, and related investment, 

construction and business exchanges have decreased compared to pre-pandemic levels. However, with 
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COVID-19 border restrictions being lifted and related measures gradually opening up, it is expected that 

domestic demand, consumption, and industry expectations will improve. Taiwan Glass aims to strengthen its 

innovation and R&D capabilities, optimize the productivity and efficiency of its production lines and 

equipment, and utilize industry-university resources and foreign technical cooperation. Currently, 

double-silver Low-E glass has become the mainstream of the market. We are continuously developing new 

coating colors for tempered double-silver glass and expanding the types of coatings to meet market demand. 

As for eco-friendly and energy-saving glass, we are committed to researching and developing triple-silver 

Low-E glass to meet the higher energy-saving standards of exterior walls. 

In 2022, China's dynamic zero-COVID policy had a significant impact on all industries, including a 

significant reduction in new construction projects. However, in 2023, the authorities have lifted restrictions on 

the real estate industry and are now providing more support to consumers and real estate developers. This is 

expected to boost domestic demand and help the economy recover. With post-pandemic business 

opportunities on the horizon, there is hope for a rebound in China's economy.  

In fiberglass business, Taiwan Glass is dedicated to reducing costs and speeding up research & 

development to increase our product value. As for electronic-grade fiberglass fabric, we have successfully 

developed and supplied the ultra-thin fiberglass fabric #1010 in response to the market needs in the future. 

Also, we have successfully developed low-dielectric (Low DK, coefficient: 4.58/10GHz) fiberglass fabric for 

high-speed, high-frequency transmission and remote business, which has been certified and continuously 

adopted by international terminal manufacturers. For FRP, the new kiln in cooperation with Owens Corning 

of the United States has improved production capacity and increased efficiency, coupled with advanced 

fiberglass formulation and production technology to supply clients with more comprehensive, 

high-performance and eco-friendly products. We will re-evaluate the expansion of production lines once the 

fiberglass market recovers. 

As for container, tableware, kitchenware glass and our private brand, we experienced a slight decrease in 

overseas shipments due to clients' inventory and high freight rates. To maintain profitability, we strategically 

increased unit prices and focused on increasing tenders in the domestic market. 

In terms of Shihlien Chemical Industrial Jiangsu Co., Ltd. (SCJ, 43.99% of its shareholding held by 

Taiwan Glass) in 2022, the tight supply-demand balance in the market led to record-high prices of soda ash 

and ammonium chloride in the middle of the year, which had a positive impact on SCJ's annual operating 

performance. As a result, Shihlien China Holding Co., Ltd. reported a consolidated operating income of 

US$610 million and a net profit of US$105 million. The industry is expected to continue its boom and 

maintain its prosperity and profitability. 
 

Important Sales Policy: 

1. Innovative Technology 2. Excellent Quality 3. Cost Efficiency 

4. Reasonable Price 5. Product Development 6. Comprehensive Services 

 



Two.    Profile
  I.     Date of Establishment: August 25, 1964

  II.    Organization and Operations

Year Milestones

1964 Company was established with a capital of NT$150 million

1965 Cooperated with Asahi, Japan for sheet glass TAA

1967 Hsinchu TS Factory sheet glass plant launched into production

1970 Cooperation with U.S. WHEATON GLASS for glass containers TAA

1972 TGI Building inaugurated

1973 TGI stock listed on Taiwan Stock Exchange

1974 Cooperated with Pilkington PLC. UK for tinted glass TAA

1977 Cooperated with Veba Glass Ag. Germany for tableware glass TAA

1980 Cooperated with Pilkington PLC. UK for float glass TAA

1983 Taichung TF Factory float glass plant production

Cooperated with OWENS CORNING FIBERGLAS CORP. for fiberglass reinforced TAA

Cooperated with Sibata Hario, Ltd. Japan for heat-resistant glass TAA

1988 Work with Kanebo, Ltd. Japan for fiberglass fabric glass TAA

1989 25
th

 Anniversary of Taiwan Glass Group

1990 Taoyuan TT Factory fiberglass fabric & fiberglass reinforced plant production

1992 Founder took the business trip to Mainland China.

1993 Taiwan Glass China Holding Ltd. established

Cooperated with HERMANN HEYE for container glass TAA

30
th 

Anniversary of Taiwan Glass Group

Establishment of TG Qingdao Factory

Cooperated with Ishizuka Glass Co., Ltd. Japan for tableware TAA

Taichung, Taoyuan and Hsinchu Factories ISO-9002 Certification

TG Qingdao Glass Co., Ltd. plant production

Founder paid the visit to Beijing

1997 TG Changjiang Glass Co., Ltd. plant production

1998 Lukang Factory TL factory fiberglass fabric plant production

Taichia Glass Fiber Co., Ltd. established and groundbreaking

Taoyuan, Hsinchu, Taichung and Lukang Factories ISO-14001 Certification

Chairman Lin awarded with the Phoenix Award (USA) of 32
nd

 term

TG Changjiang Glass Co., Ltd. CFG-2 plant production

Taichia Glass Fiber Co. Ltd. plant production

TG Donghai Glass Co. Ltd. plant production

TG Chengdu Glass Co. Ltd. plant production

40
th

 Anniversary of Taiwan Glass Group

TG Huanan Glass Co., Ltd. plant production

Taichia Glass Fiber Co. Ltd. TFG-2 plant production

TG Kunshan Glass Co., Ltd. CFG-3 plant production

TG Tianjin Glass Co., Ltd. plant production

Lukang Factory TF-4 float glass plant production

2007 Taichia Glass Fiber Co. Ltd. TFG-3 plant production

TG Chengdu Glass Co. Ltd. CDG-2 plant production

TG Huanan Glass Co., Ltd. HNG-2 plant production

Taichia Glass Fiber Co. Ltd. TFG-4 plant production

Hsinchu Factory TS-7 rolled glass furnace rebuilding to container glass furnace

2005

2006

2008

2004

1987

1994

1995

2001

2002
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Year Milestones

Taoyuan Factory TT-1 expansion FRP

Lukang Factory TF-4 introduced Low-E glass coating technology.

TG Fujian Photovoltaic Glass Co., Ltd. groundbreaking

TG Yueda Autoglass Co., Ltd. established

TG Taicang Architectural Glass Co., Ltd. established and groundbreaking

TG Xianyang Glass Co., Ltd. established

TG Anhui Glass Co., Ltd. established

TG Wuhan Architectural Glass Co., Ltd. established

TG Fujian Photovoltaic Glass Co., Ltd. plant production

Changpin Factory plant production

Hsinchu Factory ISO-22000 certification

TG Yueda Solar Mirror Co., Ltd. established

Taichia Chengdu Glass Fiber Co., Ltd. groundbreaking

TG Anhui Glass Co., Ltd. groundbreaking

TG Wuhan Architectural Glass Co., Ltd. groundbreaking

TG TECO Vacuum Insulated Glass Corp.(TVIG) established

TG Yueda Autoglass Co., Ltd. plant production

TG Huanan Glass Co., Ltd. Low-E glass plant production

TG Taicang Architectural Glass Co., Ltd. Low-E glass plant production

TG Wuhan Architectural Glass Co., Ltd. Low-E glass plant production

TG Xianyang Glass Co., Ltd. plant production

TG Anhui Glass Co., Ltd. plant production

Hsinchu Plant TS-10 heat-resistant container furnace plant production

Hsinchu Plant TS-11 heat-resistant tableware furnace plant production

TG Donghai Glass Co., Ltd. DHG-2 plant production

Shihlien Chemical Industrial Jiangsu Co., Ltd. plant production

Hsinchu Plant TS-4 container furnace plant production

TG Donghai Glass Co., Ltd. DHG-3 plant production

50
th

 Anniversary of Taiwan Glass Group

TG TECO Vacuum Insulated Glass Corp.(TVIG) plant production

Taichung Plant TF-5 electronic-grade ultra-thin glass production

Taichia Chengdu Glass Fiber Co., Ltd. plant production

TG Yueda Solar Mirror Co., Ltd. Plant production

The Company issued 130,000,000 new common shares, the aggregated amount was NT$1,300,000,000

2016 The Company issued 400,000,000 new common shares, the aggregated amount was NT$4,000,000,000

2017 TG (Qingdao) Photoelectric Technology Co., Ltd. established

2018 Dissolution of Hario TG Glass Co.,Ltd

Taichia Bengbu Glass Fiber Co., Ltd. plant production

TG Changjing Glass Co., Ltd. merged with TG Kunshan Glass CO., Ltd.

To Dispose Subsidiary of Yinan Silica Sand Co., Ltd.(YNSS) and TG Zhangzhou Silica Sand Co., Ltd.(ZZSS).

Opening of the flagship store of our private brand—TG

2021 To Dispose Subsidiary of TG Fengyang Silica Sand Co., Ltd.(FYSS)

To Dispose Subsidiary of TG Fujian Photovoltaic Glass Co., Ltd.(FPG)

TG TECO Vacuum Insulated Glass Corp.(TVIG): liquidation and dissolution
2022

2020

2009

2010

2011

2012

2013

2014

2015

2019
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Three.  Corporate Governance

I. Organization, and Functions and Operations of Departments

Shareholders'

Meeting

Audit

Committee

Board of

Directors
Audit Dept. Audit/internal control management

Compensation

Committee
Labor Safety Dept. Occupational Safety and Health matters

ESG

Committee
Secretariat Secretary

Nommination

Committee
HR Dept. Personnel

Planning Dept. Planning

Finance Dept. Funding

Treasury

Accounting Dept. Accounting

Management Dept. General affairs and foundation

Stock Affairs Dept. Stock affairsAdministration

Legal Dept. legal affairs

IT Dept.
Design and maintenance of system and

network

Overseas Purchasing Dept. Overseas purchasing

Purchasing Domestic Purchasing Dept. Domestic purchasing

Information Security Dept. Information Security affairs

Export Dept. Negotiation and shipping affairs

Flat Glass Dept. Domestic marketing of flat glass

North Administration

Overseas Flat Glass Dept. Export trade of flat glass

Chairman President Glass Fabric Dept. Sale of fabric glass

Flat Glass R&D Dept.

Flat Glass Business Unit Taichung Factory Production  of flat glass

Flat glass technology and quality

improvement

Glass Fabric Dept.

Lukang Factory TF-4 Production of flat glass

Changpin Factory Processing of flat glass

North Administration Glass Fiber Dept. Sale of fiber glass

Support for China
Provide support to fiber related

businesses in China

China Production Flat Glass businesses related operations

Brand Dept.
Planning and consolidation of container,

Tableware and Kitchenware marketedGlassware & Container

Business Unit
Containers Dept.

Production of containers, tableware and

kitchenwareHsinchu Factory Kitchenware Plant

New Glass Materials Dept. Taichung Factory Production and sale of ultra-thin glass

Product Development
Provide support to Container and

Tableware businesses in design

Fiber Business Unit Taoyuan Factory Glass Fiber Dept. Production of fabric glass and fiber glass

Containers Dept. Sale of containers

North Administration

Tableware Dept. Sale of tableware and kitchenware

Processing Plant

Glass Fabric Dept.

Production of fabric glassLukang Factory

Glass Fiber Dept.
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I. Organization, and Functions and Operations of Departments

CFG-HK

Auto glass
TAGC

Auto glass Factory

Hong Kong

TJG

HZSS

TAGH TYAU

DHG

TYSM

HNG

QFG TQPT

TCD

TBF

Overseas and

domestic

subsidiaries

TXY XYES

TAH

WHES

Reinvestment TGCH

TGF

TTAR

China

TWAR

TGUS QRG TRAE

CFG

KSES

CDG

Shareholders'

Meeting

Audit

Committee

Board of

Directors

Compensation

Committee

ESG Committee

Nommination

Committee
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Table 1: Key Shareholders of Major Institutional Shareholders 

December 31, 2022 

Institutional shareholder 

Name 

(Note 1) 

Major Shareholders of Institutional 

Shareholders  

(Note 2) 

% 

Tai Hong Investment 

Co., Ltd. 

Ho Ho Investment Co., Ltd. 29.4% 

Tai Cheng Investment Co., Ltd. 11.4% 

Lin, P F 14.0% 

Lin, P S 14.0% 

Lin, P C 14.0% 

Ho Ho Investment Co., 

Ltd. 

Tai Hong Investment Co., Ltd. 32.2% 

Tai Yu Investment Co., Ltd. 19.8% 

Tai Chia Investment Co., Ltd. 19.8% 

Tai Chien Investment 

Co., Ltd. 

Ho Ho Investment Co., Ltd. 19.7% 

Tai Chia Investment Co., Ltd. 12.2% 

Tai Yu Investment Co., Ltd. 12.1% 

Lin, P F 15.2% 

Lin, P S 15.2% 

Lin, P C 15.2% 

Lim Ken Seng Kah Kih 

Co., Ltd. 

Tai Chia Investment Co., Ltd. 16.7% 

Tai Yu Investment Co., Ltd. 19.8% 

Lin, P F 15.3% 

Lin, P S 15.3% 

Lin, P C 15.3% 

Note 1: The director/supervisor who represents a corporate shareholder, if any, shall identify the corporate 

shareholder’s name. 

Note 2: Please specify the major shareholders’ name (those with shareholdings in the first top 10) and their 

shareholdings. If the major shareholder is a corporation, please also complete the following Table 2. 
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Table 2: Key Shareholders of Major Institutional Shareholders in 

Table 1 

December 31, 2022 

Institutional shareholder 

Name 

(Note 1) 

Major Shareholders of Institutional 

Shareholders  

(Note 2) 

% 

Tai Cheng Investment 

Co., Ltd. 
Tai Yu Investment Co., Ltd. 14.8% 

Lin, P F 21.9% 

Lin, P S 21.9% 

Lin, P C 21.9% 

Tai Yu Investment Co., 

Ltd. 
Tai Chia Investment Co., Ltd. 40.9% 

Ho Ho Investment Co., Ltd. 16.5% 

Tai Chien Investment Co., Ltd. 16.2% 

Tai Chia Investment Co., 

Ltd. 

Tai Yu Investment Co., Ltd. 25.8% 

Tai Chien Investment Co., Ltd. 13.1% 

Lin, P F 10.1% 

Lin, P S 10.1% 

Lin, P C 10.1% 

Tai Hong Investment Co., 

Ltd. 
See Table 1 See Table 1 

Ho Ho Investment Co., 

Ltd. 
See Table 1 See Table 1 

Note 1: Names of the major shareholders identified in Table 1 who are corporations, if any, shall be specified. 

Note 2: Please specify the names of the corporate shareholders’ major shareholders (those with shareholdings in 

the first top 10) and their shareholdings. 
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Directors’ Independence Status and Their Relevant Work Experience (2) 
I. Information disclosure on the professional qualifications of directors and the independence of 

independent directors:    conditions 
 
 
 
 

Name 

Professional qualifications and experience (Note 1) Status of 
independence 

(Note 2) 
(See the following 

page for 
independence 
requirements) 

Number of 

public 

companies 

where the 

person holds 

the title as 

independent 

director 
Not under 

any of the 

categories 

stated in 

Article 30 

of the 

Company 

Law 

Director 

Lin, P F 

Current position as Chairman of TGI, TGF, TCD, TBF and TGCH. 
Previous position as GM of TGI 
Industry experience and work experience required by the Company. 

(5)、(9)、(11) - ✓ 
Lin, P S 

Current position as President of TGI. 
Previous position as ED of TGI. 
Industry experience and work experience required by the Company. 

(5)、(9)、(11) - ✓ 
Lin, P C 

Current position as ED of TGI and Chairman of TJG, TGUS and HNG. 
Previous position as ED of TGI 
Industry experience and work experience required by the Company. 

(5)、(9)、(11) - ✓ 
Lim, H T 

Current position as Director of The Ambassador Hotel Co., Ltd. and Chiyeh 
Chemical Co., Ltd. 
Supervisor of Feature Integration Technology Inc. 
Previous position as Chairman of Bo Chi Investment Co., Ltd. 
Industry experience and work experience required by the Company. (1)、(4)、(5)、(6)、

(7)、(8)、(9)、
(10)、(11) 

- ✓ 
Peng, C H 

Current position as CEO of Meifu Group. 
Previous position as Director of Importers and Exporters Association of 
Taipei. 
Industry experience and work experience required by the Company. 

(1)、(3)、(4)、(5)、
(6)、(7)、(8)、(9)、

(10)、(11) 

- ✓ 
Hsu, L L Current position as Vice Chairman of Xue Xue Int’l Culture Creative Co. 

Previous position as GM of Sunrise Department Store. 
Industry experience and work experience required by the Company. (1)、(9) - ✓ 

Lin, C H Current position as COO of TGI Flat Glass Business & China Prod.  
Previous position as GM of TG China Prod. 
Industry experience and work experience required by the Company. 

(3)、(9) - ✓ 
Su, Y T Current position as COO of TG Fiberglass Business. 

Previous position as GM of TG Fiberglass Business. 
Industry experience and work experience required by the Company. 

(3)、(9) 、(10) - ✓ 
Lin, C Y Current position as GM of TG Fiberglass Business. 

Previous position as VGM of TG Fiberglass Business. 
Industry experience and work experience required by the Company. 

(3)、(9) - ✓ 
Lin, C M Current position as GM of TG Finance Div. 

Previous position as VGM of TG Finance Div. Industry experience and work 
experience required by the Company. 

(3)、(9) - ✓ 
Tsai, T M Current position as VGM of TG Purchasing Div. 

Previous position as AGM of TG Purchasing Div. 
Industry experience and work experience required by the Company. 

(3)、(6)、(7)、(8)、
(9)、(10)、 

- ✓ 
Lien, S W 

Current position as Director of SinoPac Securities. 
Previous position as Vice President of the Investment Dept., DBS Bank Hong 
Kong 
Industry experience and work experience required by the Company. 

See next page for 

status of 

independence - ✓ 
Independent 

Director Lin, S C 

Current position as Emeritus Professor of CYCU and Consultant of CNAIC. 
Previous position as Visiting Professor of Dept. of International Business, 
CYCU, Chairman of CPC, Political Deputy Minister of Ministry of Economic 
Affairs. 
Industry experience and work experience required by the Company. 

See next page for 

status of 

independence 3 ✓ 
Lin, Z Y 

Current position as Chairman of Tex-Ray Industrial Co., Ltd., Chairman of 
Kings Metal Fiber Technologies Co., Ltd., Chairman of AIQ Smart Clothing 
Inc. , Chairman of Taiwan Supercritical Technology Co., Ltd., Honorary 
Consul of Embassy of the Kingdom of Eswatini in the Republic of China 
(Taiwan), Chairman of Taiwan Smart Textile Association., Vice Chairman of 
Taiwan Textile Federation. 
Previous position as Chairman of Taiwan Garment Industry Association, ED 
of Taiwan Textile Federation. 
Industry experience and work experience required by the Company. 

See next page for 

status of 

independence 0 ✓ 
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   conditions 
 
 
 
 

Name 

Professional qualifications and experience (Note 1) Status of 
independence 

(Note 2) 
(See the following 

page for 
independence 
requirements) 

Number of 

public 

companies 

where the 

person holds 

the title as 

independent 

director 
Not under 

any of the 

categories 

stated in 

Article 30 

of the 

Company 

Law 

Independent 
Director Wang, Y C 

Current position as Associate Professor of Dept. of Global Business, Chinese 
Culture University. 
Director of Chung Hua Univ. & World Senior High School, Independent 
Director of Lou Lih Fen Holding, Supervisor of Lih-Wei Wind Solar Energy 
Co. Ltd., Chairman of Pearl's Holiday Decoration Inc., Consultant of 
TWC-YEG, Consultant of National Policy Foundation, Member of PCC, 
Member of MAPECT 
Previous position as Associate Professor of Dept. of Business Administration, 
Chung Hua Univ. 
Researcher of National Policy Foundation, Policy Consultant of Hsinchu City 
Gov., Member of Remuneration Committee of Trade-Van Co., Ltd. 
Industry experience and work experience required by the Company. 

See next page for 

status of 

independence 1 ✓ 
 

Status of independence: 

(1) Not an employee of the Company or its affiliates. 

(2) Not a director or supervisor of the Company or its affiliates (excluding the capacity of independent director of the 

Company or its parents, or a subsidiary directly or indirectly held by the Company with more than 50% of the shares with 

voting power). 

(3) Not a natural person, spouse, underage child, or under the title of a third party who holds more than 1% of the 

outstanding shares issued by the Company or among the top 10 natural person shareholders. 

(4) Not a spouse, kin at the second pillar under the Civil Code, or the lineal blood relatives within the third pillar under the 

Civil Code as specified in (1) through (3). 

(5) Not a director, supervisor or employee of a corporate shareholder who directly holds more than 5% of the outstanding 

shares issued by the Company, or a director, supervisor or employee of a corporate shareholder who is among the top 5 

shareholders. (excluding the capacity of independent director of the Company or its parents, or a subsidiary directly or 

indirectly held by the Company with more than 50% of the shares with voting power) 

(6) Not a director, supervisor, manager or shareholder holding more than 5% of the outstanding shares of specific company 

or institution in business or financial relation with the Company. (excluding the capacity of independent director of the 

Company or its parents, or a subsidiary directly or indirectly held by the Company with more than 50% of the shares with 

voting power) 

(7) Not a professional, owner, partner, director, supervisor, manager of proprietorship, partnership, company or institution 

that provide business, legal, financial and accounting services to the Company or a spouse to the aforementioned persons, 

provided that this restriction does not apply to any member of the remuneration committee who exercises powers 

pursuant to Article 7 of the Regulations Governing the Establishment and Exercise of Powers of Remuneration 

Committees of Companies Whose Stock is Listed on the TWSE or Traded on the GTSM (excluding the capacity of 

independent director of the Company or its parents, or a subsidiary directly or indirectly held by the Company with more 

than 50% of the shares with voting power) 

(8) Not a director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified company or 

institution that has a financial or business relationship with the company (this is not limited to the specified company or 

institution holds 20 percent or more and no more than 50 percent of the total number of issued shares of the company, 

and the independent directors who work concurrently for a company and its parent company or subsidiary, or a 

subsidiary of the same parent company according to these regulations or local laws). 

(9) Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, 

partnership, company, or institution that, provides auditing services to the company or any affiliate of the company, or 

that provides commercial, legal, financial, accounting or related services to the company or any affiliate of the company 

for which the provider in the past 2 years has received cumulative compensation exceeding NT$500,000, or a spouse. 

However, this restriction does not apply to a member of the remuneration committee, public tender offer review 

committee, or special committee for merger/consolidation and acquisition, who exercises powers pursuant to the 

Securities and Exchange Act or to the Business Mergers and Acquisitions Act or related laws or regulations. 

(10) Not a spouse to or kin at the second pillar under the Civil Code to any other director. 

(11) No government apparatus agency, juristic person or its representative is elected under Article 27 of the Company Law. 
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II. Diversity and Independence of the Board of Directors: 

(1) Board Diversity: Explanation on the diversity policy, goals and its implementation. The diversity policy includes but not 

limited to the standard of electing directors, the professional qualification and experience of the board of directors, the 

composition condition or ratio of gender, age, nationality, culture and etc; and also, the explanation on the specific goals 

and achievement of the above-mentioned policy. 

 

The company enacted the “Board Diversity Policy” and disclosed on the company’s website. Candidate selections are 

based on the professional qualification and the effort of involvement, including but not limited to the gender, age, culture, 

educational background, race, professional experience, skills, knowledge and term in service. The average age of board 

members is 64.4, with professional backgrounds of manufacturing industry and academic, and with their expertise in 

finance, business, management, laws ,etc. The nomination of independent directors in the future will follow the long-term 

development goals of the company, the implementation of audit committee and remuneration committee to consider the 

related candidates whether be able to complement and to improve the overall talent, experience, specialized knowledge of 

the board of directors, and to nominate those with related specialities to achieve the goals of diversified in the members of 

the board of directors. Article 20 of the company’s Corporate Governance Best Practice Principle stated that the board of 

directors shall possess the following abilities: ability to make operational judgement, ability to perform accounting and 

financial analysis, ability to conduct management administration, ability to conduct crisis management, knowledge of the 

industry, an international market perspective, ability to lead and ability on the policy decision-making. The current 

diversity policy on the members of the board of directors and its implementation as shown on the attached table 1 of the 

next page.  (II) Independence of the board of directors: Explanation on the number of independent directors and ratio. The explanation on 

the independence of the board of directors, explaining on whether with the circumstances of paragraph 3 and 4 from the 

article 26-3 of the Securities and Exchange Act and including descriptions of the circumstances which directors, 

supervisors or between directors and supervisors as spouse and with relatives within second degree kinship. 

 

    The Company’s Board consists of 15 members, among which 3 are independent directors. The members of the board of 

directors did not violate those stated in the paragraph 3 and 4 of article 26-3 of the securities exchange act. There are 7 

directors who are spouses or relatives within second degree kinship. 

 

Three independent directors of the company came into service on July 2, 2021, as their first term serves as the company’s 

independent director. None of the independent directors, spouse, relatives within second degree of kinship served as the 

directors, supervisors or employees of the company or its affiliated companies. The company conducted the qualification 

check for the independent directors when the independent directors elected and in the terms of service, and to fill in the 

qualification check form for independent directors to ensure the independence of the independent directors. The 3 

current independent directors were qualified under the qualification check of independent directors. None of the 

independent director as the spouse or relatives with second degree kinship with each other and nor are the spouse or 

relatives with second degree kinship to between directors and independent directors. The independent director, his/her 

spouse and relatives within second degree kinship (or under others’ name) were not holding the company’s share. The 

independent director not serve as the director, supervisor or employees of the companies with certain relationship with 

the company (refer to the specification from the subparagraph 5 to 8, paragraph 1, article 3 of Regulations Governing 

Appointment of Independent Directors and Compliance Matters for Public Companies. The independent directors were 

not providing commercial, legal, finance, accounting and other services to the company and its affiliated companies 

within the most recent two years. 
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IV. Status of Corporate Governance 

(I) Information about functions and operations of the Board of Directors 

The Board of Directors has called 6 meetings (A) in the most recent year, and the directors’ 

attendance is stated as follows: 

Job Title Name (Note 1) 
Actual number 
of attendance 

(B) 

Attend 
through 
proxy 

Actual attendance 
rate (%)  

(B/A) (Note 2) 
Remarks 

Attendance of the 20
th

 Board of Directors (from Jan. 1st to Dec. 31st 2022: 6 Board of Director meetings in the year ) 

Chairman Lin, P F 6 0 100.00  

Director 

Lin, P S 5 1 83.33  

Lin, P C 6 0 100.00  

Lim, H T 6 0 100.00  

Peng,C H 6 0 100.00  

Tai Hong Investment Co., Ltd. 
Hsu, L L 

6 0 100.00  

Tai Hong Investment Co., Ltd. 
Lin, C H 

6 0 100.00  

Tai Hong Investment Co., Ltd. 
Su, Y T 

6 0 100.00  

Tai Hong Investment Co., Ltd. 
Lin, C Y 

6 0 100.00  

Ho Ho Investment Co., Ltd. 
Lin, C M 

6 0 100.00  

Ho Ho Investment Co., Ltd. 
Tsai, T M 

6 0 100.00  

Lien, S W 6 0 100.00  

Independent 
Director 

Lin, S C 5 1 83.33  

Lin, Z Y 5 1 83.33  

Wang, Y C 6 0 100.00  

Other matters to be specified: 

(A) If any of the following circumstances occur, it is necessary to specify the dates of the board meetings, sessions, 

contents of motion, all independent directors' opinions, and the Company's responses towards independent directors’ 

opinions:  

(1) Matters referred to in Article 14-3 of the Securities and Exchange Act.  

(2) In addition to item (1), other matters involving objections or expressed reservations by independent directors that 

were recorded or stated in writing that require a resolution by the board of directors: None. 

(B) If any director’s recusal from the discussion or voting of proposal due to conflict of interest should occur, director’s 

name, contents of motion, causes for recusal, and voting should be specified: None. 

(C) The company listed on TWSE/TPEx shall disclose the evaluation cycle and duration, scope of evaluation, 

methodology, and evaluation contents of the self (peer) evaluation of the Board of Directors and fill out the "Board of 

Directors Evaluation Status": self-evaluation of the Board of Directors was implemented in 2022, please refer to "Board 

of Directors Evaluation Status" on the following page for detail. 

(D) Measures taken to strengthen the functioning of the Board of Directors (e.g. establishment of the Audit Committee, 

increasing transparency) to assist the board in carrying out its various duties: The Company’s Board has approved 

“Self-Evaluation or Peer Evaluation of the Board of Directors” on March, 2020. 

 

 

Note 1: The name and representative of the institutional shareholder of any director who is a corporation, if any, shall be disclosed. 

Note 2: 

(1) Where a specific director may be relieved from duty before the end of the fiscal year, specify the date of discharge. His actual 

attendance rate (%) to Board session shall be calculated on the basis of the actual number of sessions held and the number of 

sessions he attended. 

(2) Where a reelection may be held for filling the vacancies of directors before the end of the fiscal year, list out both the new and the 

discharged directors, and specify if they are the former directors, or newly elected, re-elected and the date of the reelection. Their 

attendance rate (%) at the Board session shall be calculated on the basis of the actual number of sessions held and the number of 

sessions they attended during the term of office. 
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                   Board of Directors Evaluation Report 

Evaluation cycle 
(Note 1) 

Internal performance evaluations are conducted once a year, while external performance evaluations are 
carried out every three years. 

Evaluation period 
(Note 2) 

From January 1, 2022 until December 31, 2022. 

Evaluation scope 
(Note 3) 

Evaluation of the board, individual directors and functional committees. 

Evaluation method 
(Note 4) The external evaluation of the board of director is conducted by the Taiwan Institute of Ethical Business. 

 

The evaluation on the individual director is conducted by the Questionnaire of Self-Performance 

Evaluation of Board Members completed by each individual director.  

 

For the performance evaluation of functional committees (including the audit committee and 

remuneration committee), each member fills in the functional committee performance evaluation 

questionnaire. 

Evaluation content 
(Note 5) 

The External Evaluation of the Board of Directors consists of the following four scopes: 

I. Professionalism of the Board of Directors (composition and structure of the board of directors, 

election of directors and continuous learning): evaluation indexes include the diversity of the board of 

directors, conditions of continuous learning, conditions on use of external resources and others. 

II. Board’s decision- making effectiveness (participation to the company’s operation, enhancement of 

the quality of the decision making of the board of directors): evaluation indexes include the 

participation in board of directors’ meeting, understanding of the company’s operation, risk 

management, comprehensiveness of Referenced Information in Board of director’s decision making 

and others.  

III. The importance and the supervision on the internal control system by the Board of Directors:  

evaluation indexes include the enactment and the implementation of the Code of Conduct of the 

Employees; supervision of internal audit and control; smooth communication and whistleblowing 

channel; disclosure and avoidance of interests; and others. 

IV. The attitude toward sustainable management by the board of directors: evaluation indexes include the 

disclosure on ESG information, planning on talent cultivation and succession, actions towards 

sustainable management and others. 

 

Performance evaluation questionnaire for the individual director will cover the following aspects: 

alignment of the goals and missions of the Company, awareness of the duties of a director, participation in 

the operation of the Company, management of internal relationship and communication, the director's 

professionalism and continuing education, and internal control. 

 

Performance evaluation criteria of Functional Committee(include the audit committee and remuneration 

committee): participation in the operation of the company, awareness of the duties of the functional 

committee, improvement of quality of decisions made by the functional committee, makeup of the 

functional committee and election of its members, internal control and etc. 

 

Note 1: Fill out the frequency of the evaluation of the Board of Directors, e.g. once a year. 

Note 2: Fill in the period covered by the evaluation of Board of Directors, e.g., evaluate the effectiveness of the Board 

 of Directors from January 1, 2019 to December 31, 2019. 

Note 3: The scope of evaluation includes performance of the Board of Directors as a whole, individual director, and the 

 functional committee. 

Note 4: Methods of evaluations include the self-evaluation of the Board, self-evaluation by individual directors, peer  

review, and evaluation by appointed external professional institutions, experts, or other appropriate methods. 

Note 5: Contents of the evaluation shall at least include the following items:  

(1)Performance evaluation of the Board of Directors as a whole: shall at least include participation in the 

operation of the Company, the quality of the Board of Directors' decision making, composition and structure 

of the Board of Directors, election and continuing education of the directors, and internal control and more. 

(2)Performance evaluation for the individual directors: shall at least include alignment of the goals and missions 

of the Company, awareness of the duties of a director, participation in the operation of the Company, 

management of internal relationship and communication, the director's professionalism and continuing 

education, and internal control and more. 

(3)Performance evaluation of the functional committees: participation in the operation of the Company, 

awareness of the duties of the functional committee, the quality of decisions made by the functional 

committee, composition of the functional committee and election of its members, and internal control and 

more. 
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(II) Information about Functions and Operations of Audit Committee： 

The Audit Committee has called 5 meetings in the most recent year, and the directors’ attendance is 

stated as follows: 

Job Title Name (Note 1) 
Actual number of 

attendance 
Attend through 

proxy 
Actual attendance rate 

(%) (Note 2) 
Remarks 

Attendance of the 3rd
 Audit Committee (from Jan. 1st to Dec. 31st 2022: 5 Audit Committee meetings in the year) 

The 3rd 
of  

Independent 
Director 

Lin, S C 4 1 80.00 

 Lin, Z Y 5 0 100.00 

Wang, Y C 5 0 100.00 

Other matters to be specified: 

I.   If any of the following circumstances should occur, the dates of meetings, sessions, contents of motion, resolutions of the 

Audit Committee and the Company’s response to the Audit Committee’s opinion should be specified: 

    (I) Matters referred to in Article 14-5 of the Securities and Exchange Act. See Annual Report. 

    (II) Other matters which were not approved by the Audit Committee but were approved by two-thirds or more of all 

directors: None. Ⅱ.  If any independent director’s recusal from the discussion or voting of proposal due to conflict of interest should occur, 

director’s name, contents of motion, causes for recusal, and voting should be specified: None. Ⅲ.  Communications between the independent directors, the Company's chief internal auditor and CPAs (e.g. discussion items, 

methods and results of audits of corporate finance or operations, etc.) 

(I) The CPAs hired by the Company participates in the Audit Committee meeting periodically to review or audit the 

financial statements of the Company and its domestic and overseas subsidiaries. The CPAs also report important 

accounting/audit issues to the independent directors and exchange opinions on adjusting the journal entries and the 

effects or account presentation due to amendments to laws. Communications between the independent directors and 

CPAs are stated as follows: 

●2022-03-07: Report of audit results for 2021 financial statements.Perspective of Ernst & Young Certified Public 

Accountants – Data analysis (Overall control of the business, analysis of clients’ master files, 

analysis of clients’ payment conditions), and introduction on the amendment in the laws and 

regulations of securities. 

●2022-08-08: Report of audit results of the Second Quarter (Q2) 2022 financial statements.Inventory of the 

Company. Perspective of Ernst & Young Certified Public Accountants – Data analysis (Raw 

material inventory, unit cost, and credit line of client), and introduction on the amendment in the 

laws and regulations of securities. 

●2022-11-07: Report of audit results of the Third Quarter (Q3) 2022 financial statements. Perspective of Ernst & 

Young Certified Public Accountants – Data analysis (Analysis of clients’ payment conditions), and 

introduction on the amendment in the laws and regulations of securities.     

(II) Internal audits are conducted in accordance with the annual audit plan and internal audit report is provided to 

independent directors for review by the end of the next month after the audit. A quarterly follow-up report will be 

provided to the independent directors if internal control defects or improved results of defects are found. The internal 

audit chief attends the Audit Committee meeting to present audit report. Communications between the independent 

directors and the internal audit chief are stated as follows: 

●2022-03-07: (1) 2021-10~2022-01 internal audit report  

            (2) Assessment of the effectiveness of 2021 internal control system and Statement of Internal 

Control System.  

●2022-05-09: 2022-02~03 internal audit report. 

●2022-06-09: 2022-04 internal audit report. 

●2022-08-08: 2022-05~06 internal audit report. 

●2022-09-14: 2022-07~08 internal audit report. 

●2022-11-07: (1)2022-09 internal audit report. 

            (2) Motion for 2023 audit plan. 

IV. Key matters of the year and its operation situation: 

(I) Audit Committee of the Company is composed of 3 independent directors, assisting the board of directors 

to supervise fair presentation of financial reports of the Company, the hiring (and dismissal), independence, 

and performance of certificated public accountants of the Company, effective implementation of the internal 

control system of the Company, compliance with relevant laws and regulations by the Company and 

management of the existing or potential risks of the Company.  

(II) 5 meetings were convened by the Audit Committee in 2022. Contents of each proposal and follow-ups are 

listed in the chart of “Resolutions related to Securities and Exchange Act §14-5.”Key matters are as 

follows: 

1. Evaluation of the External Auditor’s Independence. 

2. Motion for amendments to the "Regulations Governing the Acquisition and Disposition of 
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Assets", "Operating Procedure for Financial Derivatives Transactions", "Operating 

Procedure for Making Endorsements/Guarantees", "Operating Procedure for Granting 

Loans to Others". 

3. Motion for amendments to the "Internal Control System". 

4. Loaning funds to subsidiaries and making endorsements or guarantees for subsidiaries. 

5. Audit the Financial Report. 

6. Motion for audit plan. 

7. Review the Business Report. 

Note 1:Where a specific independent director may be relieved from duty before the end of the fiscal year, specify the date of 

discharge. His actual attendance rate (%) to Board session shall be calculated on the basis of the actual number of sessions 

held and the number of sessions he attended. 

Note 2:Where a reelection may be held for filling the vacancies of independent directors before the end of the fiscal year, list out both 

the new and the discharged independent directors, and specify if they are the former independent directors, or newly elected, 

re-elected and the date of the reelection. Their attendance rate (%) at the Audit Committee session shall be calculated on the 

basis of the actual number of sessions held and the number of sessions they attended during the term of office. 

 



Matters referred to in Article 14-5 of the Securities and Exchange Act.

Meeting Date

All independent

directors' opinions

and the Company's

handling of the

independent

directors' opinions

The 5
th
 meeting of the 3

rd 2022-03-07 Approval 1 Motion for 2021 Business Report.

Audit Committee 2 Motion for parent company only financial statement & consolidated financial statements 2021.

3 Motion for 2021 earning distribution.

4 2021 TG evaluation of the External Auditor’s Independence.

5 2022 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

6 Motion for change of independent auditors from Ernst & Young.

7 Motion for amendments to the "Regulations Governing the Acquisition and Disposition of Assets".

8 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal

Control System" 2021.

9 Motion for amendments to the "Internal Control System".

10 TG Solar Mirror Co., Ltd. (TYSM, a subsidiary reinvested by TGCH, a subsidiary reinvested by TGI) to

Conduct Capital Reduction and Capital Repatriation

The 6
th
 meeting of the 3

rd 2022-05-09 Approval 1 Motion for amendments to the "Internal Control System".

Audit Committee 2 Motion for parent company consolidated financial statements (Q1)2022.

3 TGCH, invested by TG, TGCH capital reduction and return of capital.

The 7
th
 meeting of the 3

rd 2022-08-08 Approval 1 Consolidated financial statements for the first half of 2022.

Audit Committee 2 This agenda item was deferred or postponed for further discussion at a later time.

3 TAG applied for the credit of NTS$250,000 thousand with the Chang-Hwa Bank、First Bank、the JihSun

Bank, and asked TG to be the guarantor.

4 TAG applied for import and export quota of US$1,000 thousand with the Mega International Commercial

Bank, and asked TG to be the guarantor.

5 TG and TGCH applied for credit of U$24,000 thousand with Land Bank of Taiwan, and asked TG and

TGCH to be the guarantor for each other.

6 TGCH applied for the credit of US$10,000 thousand with Taishin International Bank, and asked TG to be

the guarantor.

7 TGCH and HNG applied for the loan of US$32,000 thousand with Taiwan Cooperative Bank, and asked TG

to be the 0guarantor.

8 TCD and TYAU applied for the loan of RMB39,000 thousand with First Bank, and asked TG to be the

guarantor.

The 8
th
 meeting of the 3

rd 2022-09-14 Approval 1

Audit Committee

The 9
th
 meeting of the 3

rd 2022-11-07 Approval 1 Motion for audit plan 2023.

Audit Committee 2 Consolidated financial statements for the first three quarters of 2022.

3 Motion for amendments to the "Internal Control System".

4 TGCH applied for the credit of US$33,000 thousand with KGI Bank, and asked TG to be the guarantor.

5 TGCH applied for import and export quota of US$15,000 thousand with the Far Eastern International Bank,

and asked TG to be the guarantor.

6 TCD applied for the credit of US$15,000 thousand with the First Bank, and asked TG to be the guarantor.

7 TBF applied for the credit of RMB45,000 thousand with the First Bank, and asked TG to be the guarantor.

The 10
th
 meeting of the 3

rd 2023-03-06 Approval 1 Motion for 2022 Business Report.

Audit Committee 2 Motion for parent company only financial statement & consolidated financial statements 2022.

3 Motion for 2022 earning distribution.

4 Motion for change of independent auditors from Ernst & Young.

5 2022 TG evaluation of the External Auditor’s Independence.

6 2023 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

7 Ernst & Young Certified Public Accountants and its affiliated companies’ prior consent for non-assurance

services.

8 Taiwan Glass has renewed the lease on factory buildings, warehouses, and vacant land from its related party,

Taicheng Investment Co., Ltd.

9 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal

Control System" 2022.

10 Motion for amendments to the "Internal Control System".

11 HNG applied for the credit of RMB30,000 thousand with the Cathay United Bank, and asked TG to be the

guarantor.

Approved by

Independent

Directors

Approved by

Independent

Directors

Approved by

Independent

Directors

Items

Approved by

Independent

Directors

Approved by

Independent

Directors

To Dispose Subsidiary of TGCH (reinvested by TG) - FPG, a Subsidiary Reinvested by TGCH’s Subsidiary

DHG.

Approved by

Independent

Directors
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(IV) Composition, Responsibilities and Operations of the Remuneration 

Committee 
(1) Professional Qualifications and Independence Analysis of Remuneration 

Committee Members 

Responsibilities and Operations of the Remuneration Committee: 

(1) Review the Committee Charter, and put forward suggestions on amendments thereto on a regular basis. 

(2)Develop and review the policies, systems, standards and structures of annual and long-term performance goals of 

and salary remuneration for directors and managers on a regular basis. 

(3)Regularly evaluate the achievement of the performance objectives by directors and managers, and determine the 

details and amount of salary and compensation for individual director or manager. 

 

Note1:Please explain the relevant years of service, professional qualification, experience, independence of each members 

of the salary and remuneration committee in the table, if served as independent director, please remark and explain 

refer to page OO table for relevant content of information on the directors and supervisors. Please filled in as 

independent director or others in the status (Please indicated if served as the convener). 

Note2:Professional Qualification and Experience: Explanation on the professional qualification and experience of the 

individual members of salary and remuneration committee. 

Note3:The circumstances of fulfill the independence: explanation on the circumstances of members of salary and 

remuneration committee fulfill the independence, including but not limited to himself, herself, spouse, relatives 

within second degree kinship serve as the director, supervisor or employees of the company or its affiliated 

companies; shareholding of the company and ratio by himself/herself, spouse, relatives within second degree 

kinship(or under others’ name); served as director, supervisor or employees of the company with certain relationship 

with the company (refer to the subparagraph 5 to 8, Paragraph 1, Article 6 of the Regulations Governing the 

Appointment and Exercise of Powers by the Salary and Remuneration Committee of a Company whose Stock is 

Listed on the Taiwan Stock Exchange or the Taipei Exchange); the amount of compensation from providing services 

of commerce, legal, finance, accounting and others to the company or its affiliated companies within the most recent 

2 years. 

Note4:Please refer to the Best Practice Referencing Sample on the website of Corporate Governance Center, TWSE for the 

ways of disclosure. 

 

Title 

(Note1) 

Criteria 

 

 

Name 

Professional Qualification and 

Experience(Note2) 
Independence Criteria (Note3) 

Number of Other 

Public Companies 

in Which the 

Individual is 

Concurrently 

Serving as an 

Remuneration 

Committee 

Member 

Remarks 

Independent 

Director 
Lin, S. C. 

Experience:Visiting Professor of  

Dept. of International, Business, CYCU, 

Chairman of CPC. 

Professional Qualification:University of 

Arizona, Consultant of 

CNAIC,extensive experience in politics 

and with the knowledge of international 

management and tradings. 

� None of himself/herself, 

spouse, relatives within second 

degree kinship served as the 

directors, supervisors or 

employees of the company or 

its affiliated companies. 

� None of himself/herself, 

spouse, second degree kinship 

held the company’s share or 

held by the person by other’s 

name. 

� None of them are directors, 

supervisors or employees of 

the companies with certain 

relationship with the company. 

� None of them provided 

commercial, legal, financial, 

accounting or other services to 

the company or any affiliate of 

the company and acquired 

remuneration from it for the 

most recent 2 years. 

2 

Convenor of the 5th 

Remuneration 

Committee. 

 

Independent 

Director 
Wang, Y. C. 

Experience:Researcher of National 

Policy Foundation, Policy Consultant of 

Policy Consultant of Hsinchu City Gov. 

Professional Qualification:University of 

Missouri Columbia, Associate Professor 

of Dept. of Global Business, Chinese 

Culture University.,  

extensive knowledge in business 

management and commerce. 

1 

Member of the 5th 

Remuneration 

Committee. 

 

Other Chen, C. Z. 

Experience:President of TG  

Glassware & Container Business. 

Professional Qualification: Related 

management experience in glass 

industry. 

None 

Member of the 5th 

Remuneration 

Committee. 
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(2) Attendance of Members at Remuneration Committee Meetings 

1. There are 3 members in the Remuneration Committee. 

2. 5
th

 Committee members’ term: from July 2, 2021 to July 1, 2024. 

The Remuneration Committee has called 2 meetings (A) in the most recent year, and the 

Committee members’ attendance is stated as follows:  

 Title Name 

Actual 

number of 

attendance 

(B) 

Attend 

through 

proxy 

Actual 

attendance 

rate (%)  

(B/A)  

Remarks 

The 5
th
 

Remuneration 

Committee 

Convenor Lin, S. C. 2 0 100.00  

Member Wang, Y. C. 2 0 100.00 

Member Chen, C. Z. 2 0 100.00 

Annotation： 

1. The Remuneration Committee has discussed content of the motion and Resolutions: 

Session 
Date of the 

meeting 

Content of the motion Resolutions 

The 2
nd

 meeting of the 5
th
 

Remuneration Committee 

2022-03-07 Motion for allocation of remuneration to 

directors and managers 2021. 

Approved by 

all members 

Motion for amendments to Remuneration 

Committee Charter. 

The 3
rd

 meeting of the 5
th
 

Remuneration Committee 

2022-08-08 Periodic review ‘‘Motion for 

remuneration to directors and 

managers.’’ 

The 4
th
 meeting of the 5

th
 

Remuneration Committee 

2023-03-06 Motion for allocation of remuneration to 

directors and managers 2022. 

2. If the board of directors declines to adopt or modifies a recommendation of the remuneration 

committee, it should specify the date of the meeting, session, content of the motion, resolution 

by the board of directors, and the Company’s response to the remuneration committee’s opinion 

(e.g., the remuneration passed by the Board of Directors exceeds the recommendation of the 

remuneration committee, the circumstances and cause for the difference shall be specified): 

None. 

3. Resolutions of the remuneration committee objected to by members or expressed reservations 

and recorded or declared in writing, the date of the meeting, session, content of the motion, all 

members’ opinions and the response to members’ opinion should be specified: None. 

 



(3)The information on the members of nomination committee and its implementation

1. The qualification criteria of appointing the member of the nomination committee of the company and its duties:

Duties of the members of the committee:

(1)

(2)

(3)

2. The professional qualification and experience of the member of the nomination committee and its implementation:

(1)

(2)

Title Name Professional Qualification and Experience

Actual

number of

attendance

(B)

Attend

through

proxy

Actual

attendance

rate (%)

(B/A)

Remarks

Convenor Lin, P. F.

Experience:TGI General Manager

Professional Qualification:Chairman of TGI.TGF.TCD.TBF and

TGCH, extensive Experienced in Management
- - -

Member Lin, P. S.

Experience:TGI Executive Director

Professional Qualification:TGI President & CEO, Chairman of

QFG.DHG.QRG.SCH.SCJ and TVIG, extensive Experienced in

Management

- - -

Member Lin, P. C.

Experience:TGI Executive Director

Professional Qualification:TGI Standing Director, Chairman of

TJG.TGUS and HNG, extensive Experienced in Management
- - -

Member Lin, S. C.

Experience:Visiting Professor of  Dept. of International,

Business, CYCU, Chairman of CPC.

Professional Qualification:University of Arizona, Consultant of

CNAIC, extensive experience in politics and with the

knowledge of international management and tradings

- - -

Member Lin, Z. Y.

Experience:Chairman of Taiwan Garment Industry Association,

ED of Taiwan Textile Federation

Professional Qualification:Baker University, Chairman of Tex-

Ray Industrial Co., Ltd., experience in textile related industry,

international trading and cross-border business management

- - -

Member Wang, Y. C.

Experience:Researcher of National Policy Foundation, Policy

Consultant of Policy Consultant of Hsinchu City Gov.

Professional Qualification:University of Missouri Columbia,

Associate Professor of Dept. of Global Business, Chinese

Culture University.,

extensive knowledge in business management and commerce

- - -

Other matters required to be recorded: 

The company established the nomination committee to complete the system of nominating directors of the company. The committee

authorised from the board of directors to assisting the board of directors on the identification, check, nomination, composition and

development in the organisation of the board of directors to ensure the well-composed of the board of directors. The committee is

composed by at least three directors appointed from the board of directors and shall include the involvement of independent directors.

There are 6 members of the nomination committee of the company.

(Explanation on the date, meeting, content of issue, opinions of the member of the nomination committee or objections, result of

resolution made by the nomination committee and the company’s handling towards the opinion of the nomination committee of the

major issues in the meetings of nomination committee.)

Meeting date

Period

Items

Looking for suitable director candidates, proposed the director candidates list to the board of directors, and a prior check on the

director candidates’ qualification conditions, educational background, working experience and any of the circumstances stated under

each paragraph of article 30 of the Company Act. Propose the suggestion lists of director candidates along with the check result to

the board of directors for approval and providing as the reference to elected in the shareholders’ meeting.

The service term of the 2
nd

 committee: July 2, 2021 to July 1, 2024. The nomination committee has called 0 meeting (A) in the most

recent year, within the most recent year, the qualification and experience of the members, attendance and discussion matters as

follows:

Not applicable.

Not applicable.

To enacted and establish the criteria of each committee belongs to the board of directors and suggests its charter and provided

suggestions of amendment to the board of directors when necessary.

Review on the qualification of the candidates for the member of each committee, the potential conflicts of interest, and recommend

the candidate of new members and convener for each committee to the board of directors.

Not applicable.

There were no meetings held in 2022.

The company’s handling

towards the opinion of the

nomination committee

Result Not applicable.
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(IX) Continuing Education of Directors/Supervisors 

Job title Name 
Date 

elected 

Date when 
first 

elected 

Date 
Organizer Program Hours 

Total 
hours 

From To 

Director Lin, P F 2021/07/02 1967/09/16 2022/06/08 2022/06/08 

Chinese National 
Association of 
Industry and 
Commerce 

Process oriented 
organization × Internet of 
Things × Metaverse: How 
Business Faces the 
Opportunity of Digital 
Business 

3.0 3.0 

Director Lim, H T 2021/07/02 1988/03/19 

2022/04/01 2022/04/01 

Chinese National 
Association of 
Industry and 
Commerce 

The opportunities and 
challenges of Economic 
Integration and 
Development in the 
Asia-Pacific Region 

3.0 

6.0 

2022/04/06 2022/04/06 

Chinese National 
Association of 
Industry and 
Commerce 

Facing New Challenges in 
Information Security 
Protection by the Business 
in 2022 

3.0 

Director Lin, C H 2021/07/02 2000/04/28 

2022/04/13 2022/04/13 

Chinese National 
Association of 
Industry and 
Commerce 

Counter Financial Crime: 
Latest 21 Management 
Commandments for 
Financial Specialists and 
Conducting Risk 
Management 

3.0 

6.0 

2022/08/24 2022/08/24 

Chinese National 
Association of 
Industry and 
Commerce 

AI Security 

3.0 

Director Su, Y T 2021/07/02 1996/04/01 2022/04/08 2022/04/08 

Chinese National 
Association of 
Industry and 
Commerce 

Discussion on Direction 
and FAQs for the 2022 
Board of Directors and 
Shareholders’ Meeting 

3.0 3.0 

Director Lin, C Y 2021/07/02 2004/10/06 2022/08/16 2022/08/16 

Chinese National 
Association of 
Industry and 
Commerce 

Looking forward to the 
development trend of global 
technology industry and 
supply chain in the post 
pandemic era 

3.0 3.0 

Director Lin, C M 2021/07/02 2006/06/09 2022/10/05 2022/10/05 

Chinese National 
Association of 
Industry and 
Commerce 

Analysis of the 
Development Trends of 
Global Anti-tax Avoidance 
and International Audit case 
studies 

3.0 3.0 

Director Tsai,T M 2021/07/02 2017/10/26 

2022/01/12 2022/01/12 

Securities and 
Futures 
Development 
Foundation 

The Latest Development 
Trends and Corresponding 
Measures of International 
Carbon Tax 

3.0 

6.0 

2022/01/19 2022/01/19 

Securities and 
Futures 
Development 
Foundation 

From the perspective of 
Prosecution and 
investigation on corporate 
governance 3.0 

3.0 

Director Lien, S W 2021/07/02 2013/05/01 

2022/03/31 2022/03/31 
Chinese National 
Futures 
Association 

Financial Consumer 
Protection Act Analysis and 
Latest Trends 

3.0 

6.0 

2022/05/31 2022/05/31 
Taiwan Academy 
of Banking and 
Finance 

Corporate Governance 
Lecture – Financial 
Technology Series (Session 
11) – Financial Technology 
and Counter Money 
Laundering 

3.0 

Independent 
Director 

Lin, S C 2021/07/02 2018/06/11 

2022/11/23 2022/11/23 
Taiwan Corporate 
Governance 
Association 

Carbon Management 
Trends and 
Countermeasures towards 
Net Zero 

3.0 

6.0 

2022/11/23 2022/11/23 
Taiwan Corporate 
Governance 
Association 

Variables of International 
Order and the Response of 
Corporate Governance 

3.0 

Independent 
Director 

Lin, Z Y 2021/07/02 1998/12/21 2022/02/03 2022/02/03 
Taiwan Investor 
Relations Institute 

How Directors and 
Supervisors of TWSE/TPEx 
Listed Companies Perform 
Their Duties 

3.0 3.0 
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Job title Name 
Date 

elected 

Date when 
first 

elected 

Date 
Organizer Program Hours 

Total 
hours From To 

Independent 
Director 

Wang, Y C 2021/07/02 2017/11/30 

2022/08/24 2022/08/24 
Taiwan Corporate 
Governance 
Association 

Cross Strait Investment, 
Joint Ventures, and 
Mergers and Acquisitions 

3.0 

15.0 

2022/08/24 2022/08/24 
Taiwan Corporate 
Governance 
Association 

Analysis of important laws 
and regulations 3.0 

2022/09/26 2022/09/26 

Chinese National 
Association of 
Industry and 
Commerce 

Strategic Thinking on 
Group Business 
Reorganization (Including 
IPO of Mainland China) 

3.0 

2022/09/28 2022/09/28 

Chinese National 
Association of 
Industry and 
Commerce 

2023 Global Economic and 
Industrial Outlook 

3.0 

2022/10/05 2022/10/05 

Chinese National 
Association of 
Industry and 
Commerce 

Business Sustainable 
Inheritance – Company 
Shareholders 

3.0 
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(X) Status of Internal Control 

 

 
TAIWAN GLASS IND. CORP. 

Statement of Declaration of Internal Control System 
March 6, 2023 

The Company hereby declares the following based on its self-assessment result on the internal control 

system in 2022: 

1. The Company acknowledges that the Board and management shall be responsible for establishing, 

implementing and maintaining the internal control system. The Company has already established the 

system.The internal control system is intended to provide reasonable assurance on the operating result and 

efficiency (including profit, performance and safety of assets, et al.), reliability of financial statements and 

compliance with laws. 

2. Notwithstanding, the internal control system is subject to some restrictions. No matter how perfectly it is 

designed, an effective internal control system is only able to provide reasonable assurance on said three 

objectives. Besides, the validity of the internal control system might vary subject to changes in environments 

and circumstances.The Company’s internal control system is subject to a self-supervisory mechanism. Any 

defect will be corrected by the Company immediately upon identification. 

3. The audit of the Company dealing operation has been conducted in accordance with the Standards for Public 

Companies in the Establishment of Internal Control System (the "Standards”) for identifying the 

effectiveness of the internal control system, and determines if the design and enforcement of internal control 

are effective.The Standards are intended to judge the internal control system by dividing the system into five 

elements according to the management control process, namely, (1). control over environment, (2). risk 

assessment, (3). control operation, (4). information and communication, and (5). supervision.Each element 

consists of certain items.For said items, please refer to the “Standards”. 

4. The Company has already adopted said criteria to identify the effectiveness of the internal control system 

and to determine if the design and enforcement thereof are effective. 

5. Based on the result referred to in the preceding paragraph, the design and enforcement of the Company’s 

internal control system (including supervision and control over its subsidiaries) on December 31, 2022, 

including the achievement of operating result and efficiency, reliability of financial statements and 

compliance with laws, is considered effective and able to provide reasonable assurance on said objectives. 

6. The statement constitutes the summary content of the Company’s Annual Report of current year and the 

Offering Prospectus, and shall be disclosed to the public. Any misrepresentation or concealment of the 

aforementioned disclosures shall be liable to violation of Articles 20, 32, 171 and 174 of the Securities and 

Exchanges Act and the legal consequences thereof. 

7.  This statement has been approved by the meeting of the Board of Directors on 6th of March, 2023, and those 

15 directors (including 2 directors in attendance by proxy) present all agree with the contents of this 

statement. 

 

 

TAIWAN GLASS IND. CORP. 

Chairman: Lin, P F 

President & CEO: Lin, P S 

 

 

(XI) Punishment for violations of laws and internal control system imposed on the Company 

and its internal staff, and the major defects and correction thereof from the recent year 

until the date the Annual Report was printed: N/A. 



(XII)  Stockholders' meeting(s) and significant board resolutions during the most recent year and up to the date of publication of this annual report：
Meeting Date

The 6
th

 meeting of the 20
th 2022-03-07 Approval 1 Motion for amendments to the "Articles of Incorporation".

Board of Directors 2 Motion for amendments to the "Rules of Procedure for Shareholders Meetings".

3 Motion for amendments to the "Remuneration Committee Charter".

4 Motion for amendments to the "Corporate Governance Best Practice Principles".

5 Motion for amendments to the "Regulations for Self or Peer Assessment of the Board of Directors"

6 Motion for amendments to the "Regulations Governing the Acquisition and Disposition of Assets".

7 Motion for amendments to the "Accounting System".

8 Motion for amendments to the "Subsidiaries' Operating Procedure for Granting Loans to Others".

9 Assigned the custodian registered in the MOEA to hold the company seal and the seal for the person in charge.

10 Motion for 2021 Business Report.

11 Motion for parent company only financial statement & consolidated financial statements 2021.

12 Motion for 2021 earning distribution.

13 Motion for 2021 Directors and Employee's remuneration distribution.

14 2021 TG evaluation of the External Auditor’s Independence.

15 2022 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

16 Motion for change of independent auditors from Ernst & Young.

17 Motion for the 2022 operation plan.

18 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal

Control System" 2021.

19 Motion for amendments to the "Internal Control System".

20 TG Solar Mirror Co., Ltd. (TYSM, a subsidiary reinvested by TGCH, a subsidiary reinvested by TGI) to

Conduct Capital Reduction and Capital Repatriation.

21 TG applied for credit of NT$500,000 thousand with Grand Bills Finance Corporation.

22 TG applied for credit of NT$400,000 thousand with Bank of China.

23 TG applied for general credit limit of U$65,000 thousand with the Mizuho Bank.

24 TG applied for credit of NT$1,100,000 thousand with Bank SinoPac.

25 Motion for the general shareholders 'meeting 2022.

The 7
th

 meeting of the 20
th 2022-05-09 Approval 1 Motion for amendments to the "Internal Control System".

Board of Directors 2 Motion for amendments to the "Corporate Social Responsibility Best Practice Principles".

3 Motion for parent company consolidated financial statements (Q1)2022.

4 TGCH, invested by TG, TGCH capital reduction and return of capital.

5 TG applied for credit of NT$500,000 thousand with the Shanghai Commercial & Saving Bank.

6 TG applied for credit of NT$800,000 thousand with the First Bank.

7 Change in Location of the 2022 Annual General Meeting.

2022 shareholders' meeting 2022-06-09 Acknowledgment 1 Motion for 2021 Business Report and financial statements.

Implementation Status:Approved by shareholders.

2 Motion for allocation of earning 2021.

Earnings Distribution Date: 2022-07-28

Implementation Status:1.Remuneration of Directors NT$178,628,000.

                                    2.Remuneration of Employee NT$178,628,000.

                                    3.Dividends of Shareholders NT$1.82/@per share.

Approval 1 Motion for amendments to the "Articles of Incorporation".

Implementation Status:Approved by Ministry of Economic Affairs on June 23, 2022 and posted on TGI's

official site.

2 Motion for amendments to the "Regulations Governing the Acquisition and Disposition of Assets".

Implementation Status:Approved the resolution.

3 Motion for amendments to the "Rules of Procedure for Shareholders Meetings".

Implementation Status:Approved the resolution.

The 8
th

 meeting of the 20
th 2022-06-09 Approval 1 Motion for amendments to the "Corporate Social Responsibility Committee".

Board of Directors 2 Motion for allocation of earning 2022.

The 9
th

 meeting of the 20
th 2022-08-08 Approval 1 Motion for the 2022 operation plan replace.

Board of Directors 2 Consolidated financial statements for the first half of 2022.

3 Motion for amendments to the "Remuneration to directors and managers".

4 This agenda item was deferred or postponed for further discussion at a later time.

5 TG applied for credit of NT$700,000 thousand with Taiwan Cooperative Ban.

6 TG applied for credit of NT$700,000 thousand with Taishin International Bank.

7 TG applied for credit of NT$1,006,170 thousand with Chang-Hwa Bank.

8 TAG applied for the credit of NTS$250,000 thousand with the Chang-Hwa Bank、First Bank、the JihSun

Bank, and asked TG to be the guarantor.

9 TAG applied for import and export quota of US$1,000 thousand with the Mega International Commercial

Bank, and asked TG to be the guarantor.

10 TG and TGCH applied for credit of U$24,000 thousand with Land Bank of Taiwan, and asked TG and TGCH

to be the guarantor for each other.

11 TGCH applied for the credit of US$10,000 thousand with Taishin International Bank, and asked TG to be the

guarantor.

12 TGCH and HNG applied for the loan of US$32,000 thousand with Taiwan Cooperative Bank, and asked TG to

be the 0guarantor.

13 TCD and TYAU applied for the loan of RMB39,000 thousand with First Bank, and asked TG to be the

guarantor.

The 10
th

 meeting of the 20
th

Board of Directors

2022-09-14 Approval 1 To Dispose Subsidiary of TGCH (reinvested by TG) - FPG, a Subsidiary Reinvested by TGCH’s Subsidiary

DHG.

Items
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Meeting Date Items

The 11
th

 meeting of the 20
th 2022-11-07 Approval 1 Motion for audit plan 2023.

Board of Directors 2 Consolidated financial statements for the first three quarters of 2022.

3 Motion for amendments to  the "Regulations Governing Procedure for Board of Directors Meetings".

4 Motion for amendments to the "Internal Control System".

5 TG applied for credit of NT$1,525,000 thousand with  the O-Bank.

6 TGCH applied for the credit of US$33,000 thousand with KGI Bank, and asked TG to be the guarantor.

7 TGCH applied for import and export quota of US$15,000 thousand with the Far Eastern International Bank,

and asked TG to be the guarantor.

8 TCD applied for the credit of US$15,000 thousand with the First Bank, and asked TG to be the guarantor.

9 TBF applied for the credit of RMB45,000 thousand with the First Bank, and asked TG to be the guarantor.

The 12
th

 meeting of the 20
th 2023-03-06 Approval 1 Motion for amendments to the "Corporate Governance Best Practice Principles".

Board of Directors 2 Motion for amendments to  the "Sustainable Development Best Practice Principles".

3 Motion for 2022 Business Report.

4 Motion for parent company only financial statement & consolidated financial statements 2022.

5 Motion for 2022 earning distribution.

6 Motion for change of independent auditors from Ernst & Young.

7 2022 TG evaluation of the External Auditor’s Independence.

8 2023 TG commissioned Ernst & Young Accounting Firm for audit and public funds certification.

9 Ernst & Young Certified Public Accountants and its affiliated companies’ prior consent for non-assurance

services.

10 Taiwan Glass has renewed the lease on factory buildings, warehouses, and vacant land from its related party,

Taicheng Investment Co., Ltd.

11 Motion for amendments to the "Accounting System".

12 Motion for the 2023 operation plan.

13 Motion for the assessment of effective internal control system and  "Statement of Declaration of Internal

Control System" 2022.

14 Motion for amendments to the "Internal Control System".

15 HNG applied for the credit of RMB30,000 thousand with the Cathay United Bank, and asked TG to be the

guarantor.

16 Motion for the general shareholders 'meeting 2023.
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(XIII) Adverse opinion from directors or supervisor over important resolution of the Board 

from the most recent year until the day the Annual Report was printed with records or 

written declaration, and the contents of such opinion: None. 

 

(XIV) Information on resignation and termination of parties relating to the financial report 

from the most recent year until the date the Annual Report was printed: None. 

 

V. Audit fee information： 

                                                                   Currency Unit: NTD thousand 

Accounting Firm Name of CPA Audit Period Audit fee Non-Audit fee Total Remark 

Ernst & Young 
Hsiao, Teresa 2022.01.01~ 

2022.12.31 
7,984 1,849 9,833 

 

Huang, Chien-che 

Note: Non-Audit fee expenses are NT$1,849 thousand for the grant thornton、transfer pricing report、

ESG report、reimbursement and report documentation services. 

 

In the event of any of the following circumstances, the Company shall disclose the 

independent auditor fee information: 

(I) In the case of change of independent auditing firm and the audit fees of the year in 

which the independent auditing firm was changed less than that of the previous year, 

please disclose the amount of audit fees before and after the change, and reasons of the 

change: N/A. 

(II) In the case of audit fees less than that of the previous year by more than 10%, please 

disclose the decrease in the audit fees, and proportion and cause thereof: N/A. 

 

VI. Information on the replacement of independent auditors for the most recent two years and 

afterwards: 

    The company copes with the internal duty rotation of Ernst & Young Taiwan in first quarter of 

2022. The Certified Public Accountant Hsiao, Teresa, and Fuh, Andrew were replaced by 

Certified Public Accountant Hsiao, Teresa and Huang, Chien-che. 

 

VII. Name of auditing firm or its affiliates at which the company’s chairman, president, or 

managers responsible for financial or accounting matters was an employee over the past tear, 

his/her position and employment period: N/A. 

 

VIII. Evaluation of the External Auditor’s Independence: 

The Audit Committee of the Company has reviewed the independency and competency of 

audit accountant based on the following criteria and reported the examination results to the 

Board:  

(1) The Company has acquired Statement of Accountant Independency. 

(2) The Company has checked the independency of audit accountant from the aspects of the 

financial profit, loans and guarantees, business relations, family and personal contacts, 
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employment status, gifts and special offers, rotation of audit accountant and non-audit 

business. 

(3) The company evaluates the competence of the Certified Public Accountant with the five 

scopes of the AQI provided by the accountant firm, namely professionalism, 

independence, quality control, monitoring and creativity. 



Increase

(decrease) in No.

of Shares

Increase

(decrease) in No.

of Pledged

Shares

Increase

(decrease) in No.

of Shares

Increase

(decrease) in No.

of Pledged

Shares

Chairman 0 0 0 0

Chairman, President

& CEO
0 0 0 0

Director 0 0 0 0

Director 0 0 0 0

Director Peng,C H 0 0 0 0

Director Lien, S W 0 0 0 0

Independent Director 0 0 0 0

Independent Director 0 0 0 0

Independent Director 0 0 0 0

Vice President 0 0 0 0

Vice President 0 0 0 0

Vice President 0 0 0 0

Vice President

Financial Officer
0 0 0 0

Vice President 0 0 0 0

Manager, Accounting 0 0 0 0

Manager, Corporate

governance affairs
0 0 0 0

Note 1: The shareholders who hold more than 10% of the Company’s shares shall be identified as major shareholders and stated separately.

Note 2: Where the counterparts of shares through transfer and pledged under lien are related parties, it is also necessary to complete the following table.

Information about equity transfer: The trading counterparts are not related parties.

Information about equity pledged under lien: The trading counterparts are not related parties.

Major

Shareholder

0 0 0 0
Major

Shareholder

0 0

Lin, Z Y

Lin, S C

Tai Hong Investment Co., Ltd.

0 0

Representative: Lin, C M

Huang, Y H

Tsai, T M

Pan, Y L

Su, Y T

Lin, C Y

Lin, C M

Wang, Y C

Lin, C H

Director

Ho Ho Investment Co., Ltd.

Director

Ho Ho Investment Co., Ltd.

Representative: Tsai, T M

Director

Tai Hong Investment Co., Ltd.

Representative: Su, Y T

Representative: Lin, C H

Director

Tai Hong Investment Co., Ltd.

Representative: Lin, C Y

Director

Tai Hong Investment Co., Ltd.

Remarks

IX. Equity changes, transfers, and pledges of directors, supervisors, managers and shareholders who hold more

than 10% of the Company’s shares  in the most recent year and until the date of publication of the Annual

Report:

Lin, P F

Job Title Name

2022 Until April 16 in the current  year

Director
Representative: Hsu, L L

Lin, P S

Lin, P C

Lim, H T
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X. Relationship among the Top Ten Shareholders: 

Note 1: The shareholders’ names shall be identified separately (in the case of corporate shareholders, the corporate shareholders’ 

names and representatives shall be identified separately). 

Note 2: The ratio of shareholding is calculated in terms of own shareholdings, shares held by spouse & children under age or 

shareholdings under the title of a third party. 

Note 3: The shareholders’ are including institutional shareholder and natural person. Shareholders’ shall be disclosing related to one 

another under Regulations Governing the Preparation of Financial Reports by Securities Issuers. 

Note 4: The representative of the legal entity is the same person. 

Note 5: The relations between the representatives of the legal entities are two-degree relatives. 

 

 

Name 
Current Shareholding 

Spouse’s/minor’s 

Shareholding 

Shareholding 

by Nominee 

Arrangement 

Name and Relationship Between the 

Company’s Top Ten Shareholders, or Spouses 

or Relatives Within Two Degrees 
Remarks 

Shares % Shares % Shares % Name Relationship 

Tai Hong Investment 
Co., Ltd. 

420,137,922 14.44% 0 0 0 0 Tai Cheng Note 4  

Chairman: Lin, P F   20,603,512 0.71% 2,690,233 0.09%   

Ho Ho. Tai Chien. Tai Yu. Tai 
Chia. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 5  

Ho Ho Investment 
Co., Ltd. 

402,748,231 13.84% 0 0 0 0 
Tai Yu. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 2,410,157 0.08%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia 

Note 5  

Tai Chien 
Investment Co., Ltd. 

249,002,246 8.56% 0 0 0 0 Tai Chia Note 4  

Chairman: Lin, P C 6,191,002 0.21% 4,729,447 0.16%   

Tai Hong. Ho Ho. Tai Yu. Tai 
Cheng. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 5  

Tai Yu Investment 
Co., Ltd. 

245,538,788 8.44% 0 0 0 0 
Ho Ho. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 2,410,157 0.08%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia  

Note 5  

Tai Cheng 
Investment Co., Ltd. 

228,213,247 7.84% 0 0 0 0 Tai Hong Note 4  

Chairman: Lin, P F   20,603,512 0.71% 2,690,233 0.09%   

Ho Ho. Tai Chien. Tai Yu. Tai 
Chia. Lim Ken Seng Kah 
Kih. TG Pension Fund 
Management Committee 

Note 5  

Tai Chia Investment 
Co., Ltd. 

157,795,282 5.42% 0 0 0 0 Tai Chien Note 4  

Chairman: Lin, P C 6,191,002 0.21% 4,729,447 0.16%   

Tai Hong. Ho Ho. Tai Yu.   
Tai Cheng. Lim Ken Seng 
Kah Kih. TG Pension Fund 
Management Committee 

Note 5  

Lim Ken Seng Kah 
Kih Co., Ltd. 

136,904,500 4.71% 0 0 0 0 
Ho Ho. Tai Yu. TG Pension 
Fund Management 
Committee 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 2,410,157 0.08%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia 

Note 5  

Yuanta Taiwan 
Dividend Plus ETF 126,725,250 4.36% 0 0 0 0 － －  

 0 0 0 0   

TG Pension Fund 
Management 
Committee 

39,289,621 1.35% 0 0 0 0 
Ho Ho. Tai Yu. Lim Ken 
Seng Kah Kih 

Note 4  

Chairman: Lin, P S 14,897,934 0.51% 2,410,157 0.08%   
Tai Hong. Tai Chien. Tai 
Cheng. Tai Chia 

Note 5  

S.E.A. Glass 
Industry Pte Ltd. 24,942,058 0.86% 0 0 0 0 － －  

 0 0 0 0   
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XI. Total shareholding ratio in each invested enterprise invested by the Company, and 

the Company’s directors, supervisors, managers, and enterprises controlled by 

the Company directly or indirectly, and consolidated shareholdings thereof: 

 

                                                             December 31, 2022    Unit: share; % 

Investee  
(Note) 

Invested by  
the Company 

Invested by directors, 
supervisors, managers,  

and enterprises controlled 
by the Company directly  

or indirectly 

Combined investment 

Shares % Shares % Shares % 

TGUS 4,612 100.00   4,612 100.00 

TGCH 1,052,584,651 93.98   1,052,584,651 93.98

TAGC 26,100,000 87.00   26,100,000 87.00 

TVIG - -   - - 

 
Note: 

1.The Company’s long-term equity investment under the equity method 
2.TVIG was dissolved in 2022. 
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Four. Status of Capital Planning 

 

I. Sources of capital stock: 

Date 
Issuing 

price 

Authorized capital 

stock 
Issued capital stock Remarks 

Shares 

(thousand 

shares) 

Amount 

(NTD 

Thousand) 

Shares 

(thousand 

shares) 

Amount 

(NTD 

Thousand) 

Sources of Capital Stock 

(NTD Thousand) 

Offset by 

any 

property 

other than 

cash 

Others 

2022-12 10 3,000,000 30,000,000 2,908,061 29,080,608 

Capital NT$150,000 at the time of 

incorporation 

Capital increase in cash NT$5,410,510 

Recapitalization of earnings NT$22,458,098 

Recapitalizations of capital reserve 

NT$938,365 

Capital increase upon merge of TFG: 

NT123,635 

None None 

2023-05 10 3,000,000 30,000,000 2,908,061 29,080,608 

Capital NT$150,000 at the time of 

incorporation 

Capital increase in cash NT$5,410,510 

Recapitalization of earnings NT$22,458,098 

Recapitalizations of capital reserve 

NT$938,365 

Capital increase upon merge of TFG: 

NT123,635 

None None 

 

Stock Type 
Authorized capital stock 

Remarks 
Outstanding shares Unissued Shares Total 

Common stock 2,908,061 thousand shares 91,939 thousand shares 3,000,000 thousand shares Listed stock 

Information about shelf registration system: N/A 

II. Composition of Shareholders: 

April 16, 2023 

Composition of 

Shareholders 

Number 

Government 

Apparatus 

Financial 

Institution 

Other Juridical 

Person 
Individual 

Foreign 

Institution and 

Foreigner 

Total 

No. of Person 4 29 163 82,326 282 82,804 

Shares 6,947,042 136,306,483 1,986,370,891 559,729,458 218,706,926 2,908,060,800 

Proportion 0.24％ 4.68％ 68.30％ 19.25％ 7.53％ 100％ 

Note: Primary exchange-listed (or OTC-listed) companies and emerging stock companies shall disclose their shareholding ratios 

in Mainland China investment, if any. Mainland China investment means the investment by the people, corporations, 

groups or other institutions in the Mainland China Area or any companies invested by the people, corporations, groups or 

institutions in a third territories referred to in Article 3 of the Measures Governing Investment Permit to People of the 

Mainland China Area. 
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III. Diversification of Shareholdings: 

Par Value at NT$10 per share  April 16, 2023 

Range of Shares No. of Shareholders Shares held (shares) Proportion 

 1 to 999  18,295     4,178,952   0.14％ 

 1,000 to 5,000  49,493   105,159,092   3.62％ 

 5,001 to 10,000   7,925    62,907,845   2.16％ 

 10,001 to 15,000   2,296    29,442,160   1.01％ 

 15,001 to 20,000   1,495    27,745,541   0.95％ 

 20,001 to 30,000   1,207    31,051,642   1.07％ 

 30,001 to 40,000     558    19,976,933   0.69％ 

 40,001 to 50,000     338    15,864,242   0.55％ 

 50,001 to 100,000     616    44,131,337   1.52％ 

 100,001 to 200,000     253    35,288,318   1.21％ 

 200,001 to 400,000     124    35,398,534   1.22％ 

 400,001 to 600,000      54    26,894,698   0.92％ 

 600,001 to 800,000      31    20,883,445   0.72％ 

 800,001 to 1,000,000      18    15,983,627   0.55％ 

 1,000,001 and above     101 2,433,154,434  83.67％ 

 Total   82,804 2,908,060,800 100.00％ 

Preferential stock: N/A. No preferential stock has been issued by the Company. 

 

IV. List of Major Shareholders: 

 

Shares 

Name of  

major shareholders 

Shares held Proportion 

Tai Hong Investment Co., Ltd. 420,137,922 14.44% 

Ho Ho Investment Co., Ltd. 402,748,231 13.85% 

Tai Chien Investment Co., Ltd. 249,002,246  8.56% 

Tai Yu Investment Co., Ltd. 245,538,788  8.44% 

Tai Cheng Investment Co., Ltd. 228,213,247  7.84% 

Tai Chia Investment Co., Ltd. 157,795,282  5.42% 

Lim Ken Seng Kah Kih Co., Ltd. 136,904,500  4.71% 

Yuanta Taiwan Dividend Plus ETF 126,725,250  4.36% 

TG Pension Fund Management Committee  39,289,621  1.35% 

S E A Glass Industry Pte Ltd. 24,942,058 0.86% 

 



47.90 27.00 23.70

15.80 16.45 20.10

28.58 21.23 22.09

18.58 16.66 16.46

        ─         ─         ─

2,908,060,800 2,908,060,800 2,908,060,800

3.95 (0.25) (0.29)

1.82         ─         ─

Out of earnings         ─         ─         ─

Out of additional

paid-in capital
        ─         ─         ─

        ─         ─         ─

7.24 (84.92)         ─

15.70         ─         ─

6.37         ─         ─

Note 1: Price-Earnings Ratio=Average Closing Price Per Share in current year/Earnings Per Share.

Note 2: Dividend Yield=Average Closing Price Per Share in current year/Cash Dividend Per Share.

Note 3: Cash Dividend Yields=Cash Dividend Per Share/Average Closing Price Per Share in the  current year.

Market Value

Per Share

(NT$)

Highest

 Lowest

Average

V. Information on market value, net value, earnings and dividends per share during the most

recent two years

                                                              Year

  Item
2021 2022

Until March 31,

2023

ROI Analysis

Price-Earnings Ratio

Dividend Yield

Cash Dividend Yields

Net Value

Per Share

(NT$)

Before Distribution

After Distribution

EPS

(NT$)

Weighted average shares

EPS

Dividends

Per Share

(NT$)

Cash Dividends

Stock

Dividends

Accumulated unpaid dividends
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VI. Dividend policy and implementation: 

(I) Dividend Policy 

The shareholder’s meeting of the Company passed a resolution on June 17, 2016 

to amend the Company Charter, in which the dividend policy has been revised and 

reinstated as follows: 

If there is any profit of annual revenue, the Company shall distribute one point 

five percent (1.5%) of net profit to the employees as remuneration, and less than one 

point five percent (1.5%) of net profit to the directors as remuneration. If there is any 

accumulated deficit, the amount of restitution shall be remained first. 

If there is any profit after annual accounting, it shall be distributed with the 

following order. 

1. To restitute deficits.  

2. To distribute ten percent (10%) of net profits to a legal reserve. If the legal 

reserve has reached the amount of Capital, it is no limitation.  

3. To distribute special reserve.  

4. After distribution of Item 1~3 above mentioned, if there is any net profit 

remaining, the Board of Directors shall prepare a distribution proposal and submit to 

the shareholders’ meeting for resolution.  

For sound financial planning, appropriate dividend strategies shall be made 

according to the annual actual operating situation, Capital budget of next annual, and 

the necessary of supporting capital by profits for sustainable operation and 

development. After deducted Item 1 to 3 above from Income, the dividends and 

bonuses above mentioned shall not be lower than 50% of the earnings. Only when the 

dividends and bonuses is lower than 1% of capital, it can be resolved to transfer all of 

them to retained earnings and not to be distributed. The rate of distributing cash 

dividends shall not be lower than 20% of total dividends.  

 

(II) Allocation of dividends proposed at the shareholders’ meeting 

The shareholders’ meeting resolved that based on the outstanding common stock 

totaling 2,908,060,800 shares, the Cash Dividend would be allocated at NT$0.0 per 

share and Stock Dividend at NT$0.0 per share, totaling NT$0.0 per share. 

 

VII. The effects of stock grants proposed at this shareholders’ meeting on 

business performance and EPS: N/A, as no stock dividend was allocated. 

 

VIII. Remuneration to employees ,directors and supervisors: 

(I)   Proportion or scope of remuneration to employees ,directors and supervisors as stated 

in the Company’s Articles of Incorporation: 

If there is any profit of annual revenue, the Company shall distribute one point five 

percent (1.5%) of net profit to the employees as remuneration, and less than one point 

five percent (1.5%) of net profit to the directors as remuneration. If there is any 

accumulated deficit, the amount of restitution shall be remained first. 
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(II)  The accounting in the case of deviation from the basis for stating remuneration to 

employees and remuneration to directors, the basis for calculating the quantity of stock 

dividends to be allocated, and the actual allocation. 

Due to the current loss incurred in 2022, pursuant to Article 26 of the amended 

company articles, no director or employee remuneration will be distributed. 

 

(III) Information about any proposed allocation of remuneration by the Board of Directors’ 

Meeting: 

1. Allocation of cash remuneration and stock remuneration to employees/ 

directors/supervisors. 

Due to the current loss incurred in 2022, pursuant to Article 26 of the amended 

company articles, no director or employee remuneration will be distributed. 

 

2. Quantity of stock remuneration to be allocated to employees, and the proportion 

thereof to net income, and total of the same and remuneration to employees to net 

income, for the current period: 

 No stock remunerations have been allocated to employees. 

 

(IV) The actual allocation of remuneration to employees/directors/supervisors in the 

previous year (including the number, amount and stock price of allocated shares), the 

remuneration between the actual allocation and the estimated figures, if any, and cause 

and treatment thereof. 

Currency Unit: NTD thousand 

 Stated as 

expenditure 

Actual 

allocation Deviation 

Cash remuneration to employee 178,628 178,628 - 

Stock remuneration to employee - - - 

Remuneration to directors and supervisors 178,628 178,628 - 

Deviation treatment: N/A. 
 

IX. Buyback of common stocks: N/A 

 

X.    Information on the Company’s Issuance of Corporate Bonds: N/A 

 

XI.   Information on Preferred Shares, Global Depository Receipts, 

Employee Stock Warrants and Issuance of New Shares in Connection 

with a Merger or Acquisition or with Acquisition of Shares of Any 

Other Company: N/A 

 

XII.  The Company’s Capital Allocation Plans: N/A 
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Five. Overview of Operations 

I. Content 

(I) Scope of Business 

1 The scope of business covers the following areas: 

(1)、 Mining, processing, and sale of glass materials. 

(2)、 Manufacturing and sale of flat glass products. 

(3)、 Manufacturing and sale of rolled glass products. 

(4)、 Manufacturing and sale of wire glass products. 

(5)、 Processing and sale of reflective flat glass products. 

(6)、 Processing and sale of tempered and laminated glass products. 

(7)、 Processing and sale of mirror glass products. 

(8)、 Processing and sale of insulating multi-layer glass products. 

(9)、 Processing and sale of railcar coach glass products. 

(10)、 Processing and sale of tabletop and beveled glass products. 

(11)、 Manufacturing and sale of glass container products. 

(12)、 Manufacturing and sale of glass tableware products. 

(13)、 Manufacturing, processing and sale of high temperature-resistant glass 

products. 

(14)、 Manufacturing, processing and sale of fiberglass reinforced and fabric 

products. 

(15)、 Export of glass manufacturing machinery and technologies. 

(16)、 Import and export of glass materials and machinery. 

(17)、 Glass installation project engineering. 

(18)、 Taiwan Glass may conduct businesses other than the registered categories 

permitted by the laws and relevant regulations. 

2 Current Major Products and Ratio of the Company 

Major Products Ratio 

Flat Glass 68.73% 

Glass Fiber 23.79% 

Glass Container 7.48% 

 

3 Products under Development: 

(1)、 Changpin Plant developed a series of high-performance toughened triple silver 

coating Low-E glass and toughened double silver coating Low-E glass. 

(2)、 The Taiwan Glass Group and factories across the Taiwan Strait continuously 

seek for advancement in technologies and facilities for TCO glass, AR glass, 

and ultra-thin glass, and are ready to answer and fill the demand in the global 

market. 

(3)、 Heat resistant milk bottles and laboratory bottles, stable quality and continuous 

growth. and development of high-white spirit bottles and portable bottles. 

 



－68－ 

(4)、 The ultra-thin glass has been officially put into production. The thickness is 

between 1.8mm~0.33mm and the purpose is to serve as a protective cover and 

protective glass tape for electronic products. 

(5)、 TG brand homeware was officially launched in December 2018 and has sold 

110 items so far, and the brand develops 30 new products each year. This brand 

will help Taiwan Glass to enhance product value and to enter B2C market. The 

TG flagship store was opened at the first floor of the Taiwan Glass Building on 

December 15, 2020.  



－69－ 

(II) Overview of the Industry: This section briefly describes the current status and 

development of this industry, the links between the upper, middle, and lower stream 

products and the development/market trend and competition in the industry. 

G
la

ss M
a

n
u

fa
ctu

re
 In

d
u

stry
 

Flat Glass 

Tempered Glass 

Laminated Glass 

Insulating Glass 

Low-E Glass 

Beveled Glass 

Ceramic Spandrel 

Glass 

Ceramic Silkscreen 

Glass 

Mirror Glass 

Coated Glass 

Photovoltaic Glass 

Bent Glass 

G
la

ss P
ro

ce
ssin

g
 

Construction 

Automobile 

Furniture 

Interior Design 

Optoelectronics 

Bathroom Fittings 

Lighting 

Gifts 

Electronics 

Fiberglass Reinforced & 

Fiberglass Fabric 

Printed Circuit Board 

 

Transportation Vehicles 

 

Construction 

 

Sporting Goods 

 

Electronics 

Electrical Appliances 

Telecommunication 

Equipments 

Fishing Boats 

Yachts 

Automobiles 

Piping 

Tanks and Sinks 

Building Materials 

Umbrellas 

Sporting Equipments 

Fitness Equipments 

 
Blades for Windmills 

 

Green Energy 

 

Glass Containers 

C
o

n
ta

in
e

r P
ro

ce
ssin

g
 

Printing Silkscreen 

Frosting 

Sandblasting 

Spray color 

Alcohol 

Food 

Pharmaceutical 

Dairy 

Home Appliances 

Retail 

 

 Upstream Midstream Downstream 

Diagram of the Glass Industry 

New Material 

(Ultra-thin glass) 

G
la

ss P
ro

ce
ssin

g
 

Chemical Tempered 

Glass 

Beveled Glass 

Ceramic Spandrel、 

Silkscreen Glass 

Coated Glass 

Other Mirror 

 

Optoelectronics 

Electronics 

 



－70－ 

1 Flat Glass: 

(1) Current Status and Development: 

A、 Taiwan Glass Industrial Co. Ltd. (TGI) responds to the fluctuations in 

domestic and global demand and the world economy by making timely 

adjustments to the production lines and the capacity of the processing plants. 

It also actively seeks business opportunities with a focus on the domestic 

market and holds an ambition to venture into the export market under the 

principle of stable costs for maximum competitiveness. 

B、 With the advantage of an integrated supply chain and in response to the 

policy of “Service-oriented Manufacture”, TGI teams up with its partners to 

confront competition in the domestic and foreign markets and create a 

market-leading brand. 

C、 In response to the development of green architecture and the optoelectronic 

industry, TGI brought in the newest energy-saving Low-E coated glass 

technology, and the mass-production processing facilities at the Chuanghua 

Coastal Industrial Park have also been fully capable of meeting the demand 

from domestic construction market. 

D、 To develop more advanced and profitable product lines, TGI is currently 

planning to set up a manufacture plant for several new technologies, e.g., 

glass for display panels and vacuum glass. 

E、 Uncertainty of ECFA. Under the influence of CPTPP, ASEAN treaties and 

agreements between the US and South Korea, the emerging nations in Asia 

are expanding their glass production lines and capacities rapidly with 

upgraded technology; TGI is expected to encounter fierce competition in the 

market. 

F、 Unexpected uncertainties in the global economy, such as a slow recovery in 

the U.S.-China trade war and on both sides of the Taiwan Strait, are creating 

instability. 

 

2 Fiberglass Fabric and Reinforced 

(1) Fiberglass fabric is an upstream material for PCB production; therefore, it is 

highly sensitive to fluctuations in the electronic market and characterized by 

a closely-knit network in the industrial supply chain. The final product is 

developed towards slim, high precision, and high performance, in order to 

achieve market differentiation. 

(2) The low dielectric constant (LDK) fiberglass cloth has been successfully 

developed and in mass production, to fulfill the market demand for the 5G 

high-frequency and high-speed materials. 

(3) Fiberglass reinforced is mainly used for thermal-plastic related applications. 

It is a green product gradually replacing the thermal-setting manufacturing 

process; therefore a higher level of quality is demanded. This is beneficial 
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for TGI in the sense that it avoids direct impact from the competition of 

lower-quality fiberglass manufacturing regions. 

 

3 Container 

(1) Capacity: No cold period in 2023 .The capacity 150 thousand tons.  

(2) Deepening education and training, equipping new employees with quality, 

improving quality, reducing workforce. 

 

4 Tableware and Kitchenware 

(1) The supply to the domestic market is focused on gift items and vintners. The 

major competition is glassware imported from China, Europe, US and 

Turkey. 

(2) Tableware:The supply for export is mainly focused on the markets in Japan 

and Korea, and the channels are mainly retail, gift items and vintners. 

Kitchenware: 90% of kitchenware is exported to small appliances vendors in 

China, which are then exported to Europe and the U.S. after assembly. 

(3) When compared with major competitors, Taiwan’s glass products are taxable 

between 8 to 30% when exported to the US, China, EU Nations and ASEAN 

Nations. This is a major setback in global competitiveness. 

 

5 Brand 

      As the production technology of TAIWAN GLASS for food containers has 

reached the globally recognized level, the Company has created its own brand 

TG targeting new groups in pursuit of a high-grade lifestyle, and invited the 

international design master, Naoto Fukasawa, to incorporate the Taiwanese 

culture he experienced into design, produce beautiful heat-resistant glassware, 

and market such products around the world starting from Taiwan. 

 

6 New Materials 

(1) Due to the rise of red supply chain, market demand of ultra-thin glass has    

shifted to mainland China. The sales of ultra-thin glass are constantly made 

to mainland China and the European/American India and Vietnam markets 

are also developing. 

(2) Use of new quality checks equipment to ensure the provision of products 

complying with the quality in the industry for customers from the advanced 

electronics application products. 

 

(III) Overview of Technologies and R&D: 

1. TGI’s flat glass products have the advantage of a long lifecycle. TGI has invested 

substantially into the production of flat glass products and the main production 

technologies were introduced from technologically-advanced nations. TGI’s R&D is 
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focused on improvement in technology and quality, and energy-saving production, 

carbon-reduction and environmentally-friendly products. 

 

2. In addition to the high-performance off-line coating, Low-E energy-saving glass, 

TGI focuses on the R&D of super clear, TCO, and ultra-thin glass in response to the 

development of the domestic and overseas photovoltaic and display panel industries. 

 

(IV) Short and Long Term Business Development Plan: 

1. Flat Glass: 

Short-term: 

As the industry is facing the challenges of shifting global economic blocks and 

rapid advancement in technologies, through automation and specialized 

production, TGI aims to lower costs and maximize efficiency. To counter global 

competition and ensure stable growth in the uncertain outlook of the global 

economy, TGI will focus on brand positioning, reinforcing customer services, 

and the development of a wider scope of international customers. 

Long-term: 

Bulk sales of Low-E allow the popularization of Low-E glass, thereby 

reinforcing the users’ energy conservation and environmental awareness. 

In response to market demand, TGI will actively develop professional human 

resources, research/develop new products and procure production facilities for 

optoelectronic and energy-saving products, aiming to reinforce the industrial 

cluster advantage in the domestic market as well as to consolidate the TGI plants 

in Taiwan and China, expand the global marketing channels, and instill a firm 

foothold for TGI’s brands. 

 

2. Fiberglass Fabric and Reinforced: 

Short-term: 

TGI will constantly make adjustments to the product structure in response to 

market demand, increase the added values and processing level, reinforce 

customer service, expand the market, and reduce direct exposure to the 

fluctuations in the market. 

Long-term: 

For the long-term, TGI targets lower costs by upgrading furnace efficiency, 

reinforcing product performance, developing new products for higher cost 

efficiency, and periodically reviewing the need to replace old manufacturing 

facilities to ensure optimal supply versatility, so as to respond quickly to the 

changes in market demand. 
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3. Container: 

Short-term: 

1. Constantly promote lightweight bottles and fully cooperate with expansion 

of high value-added large white wine bottles. Quality meets customers’ 

food safety requirements. 

2. Effectively plan order fulfillment and production, reduce loss due to form 

and color distortion, and increase output. 

Long-term: 

1. Talent cultivation and organizational upgrade. 

2. Constantly introduce new technologies to increase the yield rate and 

expand the limit of production specifications. 

 

4. Tableware and Kitchenware: 

Short-term: 

1. Increase on-line sales channels and multi-channels to raise shipments and 

to reduce inventory. 

Long-term: 

1. Improving ODM and B2C capacity to activate inventory. 

 

5. Brand: 

Short-term: Increase brand exposure, develop physical and online channels and to       

undertake interdisciplinary collaborations with established brands. 

Long-term: Strengthen brand image, increase added value and to market the brand 

to the whole world.  

 

6. New Materials: 

Short-term: Actively develop emerging markets such as China and Europe, US, 

India and increase shipping volume in order to reduce inventory. 

Long-term: Collaborate with clients for product development, increase product 

penetration rate and raise product value. 

 

II. Overview of Market, Production, and Marketing 

(I) Market Analysis 

1. The major markets by product category 

(1) Flat Glass: The domestic market and coop export accounts for 90% and 

export 10%. The main markets are Asia, Latin America, Australia, 

Europe, Africa, and North America. 

(2) Fiberglass Fabric and Reinforced: The domestic market accounts for 41% 

and export 59%. The main markets are Europe, the US, China, 
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Japan, South Korea, Middle East, Southeast Asia, New Zealand, 

and Australia. 

(3) Container: The domestic market accounts for 65% and export 35%. The main 

markets are the US, New Zealand, Australia, China, and 

Germany. 

(4) Tableware and Kitchenware: For tableware, the domestic market accounts for 

95% and export 5%. The main markets are Taiwan, Japan,and 

Korea. For kitchenware, 90% of the export goes to China. 

(5) New Materials: The domestic market accounts for 5% and export 95%. 

 

2. Market Share: 

(1) Flat glass takes up approximately 65% of the domestic market. 

(2) Fiberglass Fabric and Reinforced: Fiberglass fabric takes up approximately 

35% and fiberglass reinforced 55% of the domestic market. 

(3) Container takes up approximately 35% of the domestic market. 

(4) Tableware and kitchenware take up approximately 10% of the domestic 

market. 

(5) New Materials takes up approximately 10% of the China market. 

 

3. Future Supply and Market Growth 

Flat Glass: 

A、 TGI adjusts production lines timely to respond to the changes in the global 

economy and the demand in the domestic and export market. 

B、 The film coating technology and quality of ChangPin Processing Plant have 

reached international standards, thus setting a brand status in premium green 

construction materials and reinforcing faith in future competitions. 

C、 With the spirit of teamwork, TGI has consolidated the processing facilities 

and R&D capacities in the entire supply chain and continues to strive for 

orders with higher prices and vie for international brand exposure. 

D、 TGI’s flat glass production lines are well distributed in the regions of China. 

These production plants are currently sufficient to supply the Chinese market; 

in addition, we are working towards quality upgrade for the export market, as 

well as expanding the global marketing network, creating higher product 

values and competiveness. 

 

Fiberglass Fabric and Reinforced: 

A、 TGI is working to upgrade production capacity, lower costs, and increase 

market share. 

B、 The global fiberglass reinforced market is competitive at different levels and 

it is differentiated by quality. TGI focuses on lowering costs, enhancing 

product performance and values. 
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Container: The demand of TGI’s domestic customers is stable, and the company is 

actively developing new customers in the export market. 

 

Tableware and Kitchenware: TGI is actively developing a range of differentiated 

marketing channels, as well as pursuing higher quality with diverse 

packaging choices to stabilize the quality of the products, develop 

competitive products that meet the demand of the consumer market. 

 

New materials: Continuous development of the glass product for ITO and an aim to 

raise the market share in China from 10-25%. 

 

4. Advantages and Disadvantages in Competitive Niche, Future Development and 

Contingency Measures 

Competitive Niche: 

TGI possesses sound financial health, economy of scale and high-efficiency 

manufacturing process. With comprehensive quality management, mutual supply 

and marketing chain, TGI’s competitive edge lies in our versatility. 

Advantages: 

Flat Glass 

TGI and its plants in China employ a simple, flexible management system to 

ensure utmost quality. Furthermore, our price and production can be adjusted to 

quickly adapt to market changes with efficiency and clarity, develop Low-E 

glass. This expansion will meet future demand in the construction and energy 

markets. A subsidiary plant of TGI specialized in glass material processing has 

been established, which is expected to decrease the cost of materials and 

increase competitiveness. 

 

Fiberglass Fabric and Reinforced 

TGI supplies 100% of the fiberglass yarn for its own production of fiberglass 

fabric and fiberglass; therefore the company is somewhat immune to the price, 

demand and supply fluctuations in the market. The production lines are 

extremely versatile and the quality of the products has garnered a good 

reputation for the firm. TGI has a good grasp of market information and the 

distribution channels also demonstrate a high level of loyalty. 

 

Container 

1. TGI’s comprehensive talent cultivation, quality management and efficient 

services facilitate upgrades in product quality and quantity, in turn 

endowing TGI with competitive advantage. 

2. Continue to optimize online inspection facility and an automated packaging 

facility. This not only improves TGI’s competitiveness but also 

differentiates it from the competitors in the market. 
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Tableware and Kitchenware 

1. Processing and assembly lines for tableware and kitchenware products 

were set up to manufacture heat-resistant double-layer cups with non-slip 

handles. This new facility is completed with an assembly line for color 

boxes and accessories, to provide customers with retail packaging in order 

to fulfill market needs more closely. 

2. Quality recognition from cooperation with leading brands such as 

Starbucks, 7-ELEVEN, and McDonald’s. 

 

Disadvantages: 

Flat Glass 

Since Taiwan became a member of the WTO, global competition has gradually 

emerged. Under the influence of emerging countries and expanded regional 

trade treaties between the Asian nations, especially ECFA, if Taiwan continues 

to increase the import of glass products from China, the cheap products with 

inconsistent quality will no doubt impact upon the domestic market. 

Uncertainties in the global market have not been clarified as expected; 

therefore, demand in the domestic construction, photovoltaic and car industries 

is not expected to increase significantly. Affected by cheap Chinese imports, 

the price of domestically produced products will remain low. 

 

Fiberglass Fabric and Reinforced 

The electronics market is highly volatile, therefore the actual trends often differ 

from the forecasts. Since Taiwan is adjacent to China, the market is facing 

fierce competition from vigorous production expansion and price wars. 

 

Container 

Competitions from glass bottle manufacturers in China and U.S., and cost 

increase impacted the unit price at home and abroad. 

 

Tableware and Kitchenware 

1. With increased production costs and a lack of product variety, the 

distribution channels are concentrated on a small number of clients. 

2. The demand in the domestic market is shrinking due to the price 

competition from China and ASEAN nations. 

3. The competitiveness in the export market is weak due to the slow 

economic recovery and inequality in tariffs. 

 

New Materials 

1. The selling price of ultra-thin glass is constrained by the local suppliers in 

China because of their early development, higher production capacity, and 

the local advantages. 
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2. The growth of Smartphone has been modified to a lower rate. The product 

has passed into the maturity stage and the demand becomes stagnant. 

 

Contingency Measures: 

Flat Glass 

TGI will reinforce specialized human resources and technologies, develop new 

products, update facilities with automated systems, upgrade product 

added-value and develop an international brand. TGI intends to cultivate 

professional marketing channels in order to develop diversified and innovative 

products to ensure our global competitiveness. 

 

Fiberglass Fabric and Reinforced 

TGI will cut down on costs, reinforce R&D and technology upgrades, devise 

flexible pricing strategies, secure domestic market share and fulfill our 

customers’ demands regarding specifications, packaging, and delivery. The 

company aims to provide flexible services, avoid engaging in price wars and 

ensure good product quality. 

 

Container 

TGI intends to cut down on costs by maximizing production efficiency, 

implementing energy-saving measures and striving to maintain a high standard 

of quality and services. We expect to stay ahead in global competition through 

differentiation. 

 

Tableware and Kitchenware 

1. TGI aims to create higher added value and offer the customer more diverse 

choices through diversified production capacity and color box packaging. 

2. TGI plans to upgrade product quality and production efficiency. 

 

New Materials 

Develop customer for car product and car mirrors. Maintain the supply of the 

progressing market of protective glass. 

 

(II) Applications of the Major Products and the Production Process 

1. Applications of the Major Products 

Product Application 

Flat Glass Building construction, furniture, home decoration, mirrors, automotives and 

boats, photovoltaic covers, touch screen and gifts 

Fiberglass Fabric Electronic and information products 

Fiberglass 

Reinforced 

Reinforcement for yachts, building material, industries, engineering, sports 

goods 

Glass Container Food, beverages, spirits, medical packaging, storage, and airtight containers 

Tableware Beverage, food, gift, home decoration, and signboards 

Kitchenware Kitchen utensils, tea makers, glass coffee pot 

Ultra-thin Glass Materials for electronic/photoelectric industry, protective glass/tape for tablet 

surface 
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2. Production Processes 

 

Materials 

Silica Sand 

Soda Ash crack 

Mirabilite weight 

Dolomite mix molten 

Limestoner raw material gob 

Kaolin Clay  (fuel oil, natural gas, and electricity ) 

Colemanite 

Nephelite Powder 

Cullet 

 

(1) Flat Glass 

  (Recycle) cullet 

Gob→ (sheet) → (slow cooling) → (cutting) → (inlay) 

� tinted or clear→ (processing) → (packaging) � processed glass 

 

(2) Rolled Glass 

 (Recycle) cullet 

Gob→ (rolling) → (slow cooling) → (cutting) → (inlay) 

�tinted or clear → (processing) → (packaging) � processed glass 

 

(3) Container 

 (Recycle) cullet 

Gob → (forming) → (slow cooling) → (inspection) � glass container 

→ (printing) � printed product 

 (Recycle) shattered glass 

 

(4) Tableware and Kitchenware  

Gob→ (forming) → (slow cooling) → (inspection)  

� product of tableware and kitchenware → (printing) � printed product 

 (Recycle) cullet 

 

(5) Fiberglass Fabric 

Gob → (drawing) → (winding) � bobbin → (spinning) � fiberglass yarn 

→ (warping) → (sizing) → (healding) → (weaving) → (desizing) 

→ (finishing) � fiberglass fabric 
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(6) FRP Fiberglass Reinforced 

 Chopped strand 

Gob → (drawing) → (winding) � bobbin � direct roving 

 � Woven roving 

 � Conventional roving 

 � Chopped strand mat 

 

(III) Supply of the Major Materials 

The glass industry uses several major materials, including silica sand, soda ash, kaolin clay, 

colemanite, fluorite, feldspar, dolomite, and limestone. Dolomite and limestone are 

produced in abundance domestically. Silica sand is imported from Australia through the 

Japanese Mitsubishi Trading Co., and soda ash is imported from the US Company ANSAC. 

Kaolin clay is imported from the US Wakinson Co., through US trading company AMI. 

Colemanite is imported from the Turkish company ETI. Overall, TGI has a stable source of 

materials. 

 

(IV) Customers accounting for 10% or more of the Company’s total purchase (sales) amount in         

either of the most recent two years, the most recent two years, the amounts brought from 

(slod to) each, and the percentage of total procurement (sales) accounted for by each, and the 

cause for increase/decrease thereof. 

1. Sales: There was no customer accounting for 10% or more the Company’s total sales in 

either of the most recent two years. 

2. Purchase: There was no customer accounting for 10% or more the Company’s total 

purchase in either of the most recent two years. 
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III. Employee information for the most recent two years up to the publication of this 

Annual Report: 

Year 2021 2022 Until March 31, 2023 

Employee No. 

Staff 3,626 3,406 3,397 

Employee 9,192 8,570 8,600 

Total 12,818 11,976 11,997 

Average age 39 40 40 

Average seniority 12.2 12.5 12.7 

Education 

Background 

% 

Doctoral 0.1 0.1 0.1 

Master’s 3.6 3.6 3.6 

University 40.7 41.7 42.2 

College 19.9 18.5 18.5 

Senior High Schools 31 31.5 31.1 

Below Senior High Schools 4.7 4.6 4.5 

IV. Environment protection measures: 

(I) Loss and penalty suffered from environmental pollution from the most recent year until the date 

the Annual Report was printed: N/A 

(II) Countermeasures and potential expenses: 

The expenditure on environmental protection in 2022: NT$716,132 thousand. 

    The estimated expenditure on environmental protection in 2023: NT$817,589 thousand. 

(III) Information about RoHS: 

    The Company has complied with RoHS, without prejudicing the Company’s finance and 

business. 

V. Labor Relations: 

(I) The Company’s employee fringe benefits, continuing education, training, retirement system and 

implementation thereof, and various labor-management agreements and measures on protection 

of employees’ interest and right: 

1. Employee welfare: 

With the aim to take care of and ensure the employees’ living conditions, TGI offers basic 

welfare measures according to the applicable laws and also provides or sponsors the 

development of various benefit plans, including establishing the employee welfare 

committee to manage any and all matters related to the welfare of its employees, and to plan 

and execute the benefit plans. The current welfare measures are as follows: 

Health care 

� Employee health examination package that is better than the requirements 

stipulated in the laws and regulations.  

� Family members of employees can enjoy health checkup at discounted 

prices. 
� Factory-based doctors and nurses or on-site health services.  

� Implement the four major plans of occupational safety and employee 

health management.  

� Actively promote exercise clubs and health seminars.  

� Establishment of basketball court, fitness room, and table tennis room. 

�Planning for after-work exercise courses (survey for employees’ interests). 
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Life care 

� Provide employees’ restaurant, dormitory, and nursing room.  

� Half-price discount for employees’ meals/travel subsidy/subsidy for 

activities of social clubs.  

� Perks (birthday/funeral), childbirth bonus/gifts.  

� Leave without pay for employees’ family accident / parental leave 

� Comprehensive benefit system for employee death payment. 

� Quarantine leave /Unpaid Family Care Leave 

Bonus for major 

holidays 

� Birthday leaves for employees.  

� Bonus for three major holidays.  

� Year-end dinner/bonus.  

� May 1 Labor Day bonus. 

Learning care 

� Conduct refresher development plan and free foreign language learning 

courses for employees 

� Rewards for employee training.  

� Scholarship for employees’ children. 

Insurance care 

� Employee group accident insurance that is better than the requirements 

stipulated in the laws and regulations, and family members of employees 

can also insure with the discount price.  

� Employees’ business trip/dispatch travel insurance. 

 

2. Continued education and training: 

The core objective of Taiwan Glass is to cultivate professional talents. The Company values 

career planning and individual development of its employees, and strives to convey TGI's 

mission, vision, and value through talent development. Dedicated personnel plan courses for 

new and current Taiwan Glass employees in each year based on organizational strategies 

and results of training need surveys and analysis. Such courses range from common courses, 

professional courses, to management knowledge and self-development training courses. 
Education and Training System for Taiwan Glass Employees 

New 
employee 
orientation 
and 
education 

Common 
courses 

Group Introduction、staff instructions、regulations、occupational 

safety and health training, human resource Management system, 
professional document reading, etc. 

Professional 
courses 

Unit Course,factory internship, etc. 
Counselor 
system 

1. Through the mutual assistance mechanism of employees, we 
promote employees' inheritance of experience and knowledge. 

2. By providing one-on-one caring, guidance and coaching from 
skilled senior mentors, new employees can be empowered to 
blend in faster and adapt to the work environment and retention 
rate can be increased accordingly. 

3.  Discover issues encountered by new employees as early as 
possible during the counseling period and offer assistance. If 
they are unable to do the job, communicate with them and 
improve the issue as soon as possible. 

On-the-job 
education 
and training 

Annual 
education 
and training 

Each department is asked to plan course needs at the end of each 
year, and the needs are integrated with course plans for the second 
half of the year to formulate a set of annual course schedule and 
syllabus. 

On-the-job 
education 
and training 

Application  
for external  
training 

Depending on the needs of each department, employees will be 
selected to participate in the external training to strengthen 
professional knowledge. 
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Education and Training System for Taiwan Glass Employees 
Diversified 
developme
nt training 

Diversified developing training courses are organized to enhance the knowledge and 
skills of employees in line with regulatory requirements and based on requests from 
each plant. 1. Regulatory requirements: information security course, fire drill course, personal 

data security and protection, occupational safety and health advocacy, and 
anti-workplace harassment courses and more. 2. professional skill: language courses, training/operation of cranes and stackers, and 

emergency rescue and more. 
Taiwan Glass has formulated a comprehensive training system and provides diverse 

learning channels, and enhances employees' awareness for human rights, occupational 

safety, and legal compliance through systematic training on subjects such as: entry-level 

employee standardized operations, optimized management functionalities for executives, 

and advocacy for occupational safety and health education. 

 

A dedicated personnel and training center has been set up at Taiwan Glass that uniformly 

plans various types of training, formulates annual training plan, and develops needed 

technical and management personnel related to the glass industry through professional 

courses, training, and hands-on practice. In case other qualifications are needed at work 

(such as level of education, technical competency, license or experience, etc.), appropriate 

personnel will be selected and evaluated accordingly (e.g. professional license should be 

required for operators of cranes and stackers). 

 

3. Retirement System: 

The Company has defined the employee retirement plan, and established the Pension Fund 

Management Committee in 1980, and contributed 8% of the total salaries as the pension 

fund on a monthly basis. As of January 1, 1987, the contribution of pension fund was made 

at the specific percentage of the total salaries on a monthly basis pursuant to the “Labor 

Standard Act”. As of January 1, 1995, the contribution rate was 15%. As of September 1, 

2004, the contribution rate was 9.27%. As of May 1, 2005, the contribution rate was 6%. 

 

According to the Labor Standard Act, a worker may apply for voluntary retirement at the 

age of fifty-five and has worked for fifteen years, or has worked for more than twenty-five 

years, or attains the age of sixty and has worked for ten years. Meanwhile, the Company’s 

work rules provided the retirement conditions superior than those provided in the Labor 

Standard Act, namely, a worker who attains the age of forty-nine and has worked for more 

than fifteen years, or who has worked for more than nineteen years may retire earlier upon 

approval. The pension is awarded subject to the worker’s service seniority. Namely, the 

worker whose seniority attains one year would be awarded with two months’ unit, and one 

month’s unit per year for seniority as of 16th year. 

 

As of July 1, 2005, in order to cope with the enforcement of “Labor Pension Act” by the 

Government, the Company contributed 6% of the monthly salary of a worker who may 

apply the Act to the Labor Insurance Bureau accordingly. 

 

TGI, based on Labor Standards Act and Labor Pension Act, has formulated a retirement 

policy. Employees that joined the company before June 30, 2005, will enjoy pensions 

calculated based on the old labor pension system. If an employee chooses the new pension 

system, he/she can enjoy the new system’s seniority. The old pension fund is with an 
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amount equivalent to 6% of the monthly salary appropriated for each employee subject to 

the old retirement plan and deposited in the pension reserve account at the Central Trust of 

China. The new pension fund, in addition to an amount equivalent to 6% of the monthly 

salary appropriated by the employer to the employee’s personal pension account, the 

employees can also choose to appropriate an amount equivalent to 0%~6% of the monthly 

salary discretionally. All employees have participated in the retirement plan. In addition to 

appropriating pension to the respective accounts regularly, TGI has a professional 

accounting consultant that precisely calculates the pension to ensure that the company 

appropriates enough pensions every month so that our employees can receive pension after 

retirement. 

 

TGI’s retirement policy not only guarantees the employees their pensions in the future, but 

the clear rules regarding employee retirement can be implemented precisely and help our 

employees plan their retirement. In 2022, 52 employees retired, with an average of 26.81 

years of service. Senior supervisors were presented with medals from the 

chairman/president as a token of appreciation for their service over the years. 

 

4. Work environment and personal safety protection measures 

           (1) Health Monitoring-ups (pre-employment physical examinations and regular employee 

physical examination):  

New employees must complete a physical examination before starting working at TG. 

The company uses the examination report to assign new employees to a suitable 

position, place them in the correct category for management, provide health education 

and keep track of the employee’s health. Our formal employees receive a health checkup 

every two years. For those in hazardous positions, they receive a special physical 

examination a year and sanitation and health education four times. The results are 

submitted to the company’s nurse practitioners stationed at each factory who analyze 

and preserve the reports to understand the employees’ health. Nurse practitioners will 

provide health education to those at high health risk and arrange them for repeat doctor 

visits to keep track of their health condition and help them receive treatment if necessary. 

The nurse practitioners will follow up with employees’ health conditions and evaluate 

whether or not they are fit for their current positions. When needed, they will help 

employees get reassigned to other positions. Health-promoting activities are planned 

based on the staff’s health conditions.  
Taiwan Glass regularly and timely provides health education information via e-bulletin 

based on seasonal and pandemic conditions. Electronic sphygmomanometers and body 

mass and weight monitor (measures weight, body fat, physical age, basal metabolism 

rate, visceral fat, and body mass index for the fully body, arms, body, and feet and 

skeletal muscle rate) are placed at the nurse's office, allowing employees to monitor 

their health and to encourage weight loss management. 

 

For employees on shifts or extended working hours with comprehensive hazardous 

factors including overweight, smoking, abnormal blood pressure or diabetes, and screen 

groups with potential risks via the Work Hour Review Chart. Relevant operating 

evaluation will be undertaken on said groups after extensive data collection, and doctors 
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will diagnose, transfer the patients to relevant department for treatment, and provide 

health education. Operating adjustment and restraint will be recommended when 

necessary, and the situation will be continuously monitored to maintain the physical and 

mental well-being of employees. 

 

(2) Ergonomic Injury Prevention 

A safe and healthy workplace environment has been formulated to prevent ergonomic 

hazards and repeated muscular or skeletal injuries sustained by employees during work. 

Taiwan Glass conducts data collection, analysis, and tiered management based on 

different types of employees' work, and drafts improvement method and health 

promotional activities based on the condition of muscular/skeletal injuries or diseases 

and work environment. 

 

(3) Plan to Prevent Disease Caused by Unusual Workload： 

All the measures aim to prevent brain and cardiovascular diseases among our employees 

and reduce their mental load.Taiwan Glass keeps track and evaluate risks of our 

employees’ health conditions, nature of work (shifts, night shifts, long work 

hours,unusual workload and unusual workload) and work hours. For employees with 

potential health risks, Taiwan Glass arranges doctors to provide them with health 

education or refers them to seek medical assistance. The company also helps such 

workers adjust their workload and provides them with information on health education.  

 

           (4) A preventive plan for duty implementation subject to illicit violation 

Taiwan Glass clearly declares the principle of “Zero Tolerance” in workplace violence. 

It specifies relevant disciplinary regulations in the work rules of employees, and 

announces relevant safety and health measures policies, establishes complaints, 

notification channels and follow-up processing mechanisms, and implements and 

advocates them in public places, such as, new recruits reporting to duty and with 

education and training provided, so that all employees and interested parties understand 

clearly, and then to achieve a workplace culture of safety, dignity, non-discrimination, 

mutual respect, tolerance, and equal opportunities, and ensure the physical and mental 

health of employees. 

 

(5) Workplace maternal health protection 

Taiwan Glass cares for the employees' work environment, and actively cares for and 

evaluates the risks in work environment for female workers from pregnancies to one 

year after childbirth. Sessions with occupational health doctors are arranged, and 

adequacy evaluation and recommendation is proposed based on individual health 

condition of the female employees. Besides providing healthcare education and 

knowledge, work content and hours are also flexibly arranged to ensure the work and 

physical safety of TGI's employees. 

 

(6) Occupational Safety Management 

TGI's occupational hazard management operates on a principle of zero-hazard. This 

principle is also the benchmark for various safety tasks throughout Taiwan Glass's 

plants. The operating mechanism of occupational hazard management targets the 
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reporting and investigation of accidents and near miss incidents, and completion of 

improvements to the preventive hazard procedures. Additionally, occupational hazard 

statistical data and clarifying the reasons behind such incidents are also executed and 

included as key preventive measures. The key preventive measures and methods are 

disseminated to each department in the hopes of effectively preventing the recurrence 

and reducing the severity of similar accidents. 

 

5. Benefits for occupational accidents: 

The Company has also defined the benefit plan for employees who are injured or deceased 

in the performance of job duty. For example, if any employee strives to rescue any 

co-worker or job at risk of his own life, or still performs his job fearless of any danger, or 

still performs his job at a dangerous location or during a dangerous period, he would be paid 

the wages in full, in addition to the special benefits equivalent to the salary of 6-24 months, 

pursuant to the reimbursement clauses for occupation accident, subject to the circumstances. 

The employee who dies in the performance of job duty would be granted the benefit in full 

subject to his seniority. Additionally, the funeral subsidy equivalent to the salary of five 

months or two months would be also granted for the injury or death on duty. The employee 

who leaves without pay upon expiration of the sick leave and dies of the sickness within one 

year after the leave without pay shall be deemed deceased on duty and granted the benefit as 

required. 

 

6. Labor-Management Consensus and Measures of Protecting Employees’ Rights: 

(1)  TGI maintains a constant policy of pension allocation and payment and retain 

professional accounting consultant each year to provide actuary services and ensure 

that the amount allocated is sufficient to uphold the retirement rights. 

 

(2)  While pursing the growth of the company, TGI has established the accounting system 

and internal control system to ensure the implementation of the ethical management to 

possibly assured the company’s each unit is performing business in accordance of 

relevant laws and regulations like the Company Act, Securities and Exchange Act, the 

regulations related to the public listed, OTC companies and other relevant laws and 

regulations of other business behaviors. The entire employees of the company had 

signed the Ethical Corporate Management Best Practice Principles for Employees for 

the Ethical Corporate Management Best Practice Principles, there are 202 people 

signed for newly recruited employees in 2022 with the rate of signed as 100%. In 

addition, the training related to the ethical management (including Rules and 

Procedures required for the Employees, Corporate Social Responsibility and other 

issues) with 1,176 attendees, 1,075 hours of training. The board of directors approved 

the “Measures for the Report on Illegal, Immoral and Dishonest Acts ” on August 08, 

2018 for putting the Article 20 of the Ethical Corporate Management Best Practice 

Principles in practice, clearly disclose the handling unit, channels, handling procedures 

and others when reporting and published the reporting email account and phone line 

for employees to report on the internal website and established the email 

communication channel on the external website for reporting and suggesting anytime, 

whether is suggestions to the company’s management policy or the employees treated 

unequally (for example sexual harassment, workplace violence and etc.), employees 

may response and suggest to the company under the basis of confidentiality. 
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(3)  TGI complies with international labor conventions and relevant domestic trade union 

laws and regulations. Labor unions have been established in some factory areas, with a 

total of 1,161 employees participating in the union as of the end of 2022. In addition, 

collective agreements were signed in September 2018 and October 2021, laying a 

more solid foundation for labor-management harmony.The Company holds labor 

management meetings. The company held the labor–management meeting regularly 

and established an employees’ email, bulletin and contact number as the channel for 

employees to express themselves, instantly receiving opinions and appointed relevant 

personnel to attend the meeting and response to the meeting proposal to use as the 

reference for further improvement and coordination, maintaining smooth labor 

participation channel and the good labor–management atmosphere. 

 

(4)   In order to fulfill corporate social responsibility, and safeguard the basic human rights 

of all colleagues, customers and stakeholders, Taiwan Glass adheres to the principles 

disclosed in, the UN International Labor Organization, the UN Global Compact, the 

UN Guiding Principles on Business and Human Rights, and the UN Universal 

Declaration of Human Rights, respects internationally recognized fundamental human 

rights, including ban on child labor, care for vulnerable groups, freedom of association, 

and elimination of all forms of forced labor and employment discrimination, and 

abides by the labor-related regulations of the place where the Company is located. The 

Company's human rights policy applies to units at all levels affiliated with the 

Company, with particular emphasis on the following human rights issues, and 

continuous promotion of the quality of human rights: diversity and inclusion, equal 

opportunities/reasonable working hours/health and safe workplace/freedom of 

association/labor negotiation/privacy protection. The relevant human rights policy has 

been disclosed in the Company's internal announcements and external websites, and 

education thereon has been provided to new hires 

 

(5)   The Company's business performance or results are appropriately reflected in the 

employee remuneration. Therefore, if there is any profit in the year specified in Article 

26 of the Articles of Association, 1.5% of the profits will be set aside to pay employee 

remuneration. 

 

(II) The losses suffered from any labor-management dispute from the most recent year until the date 

the Annual Report was printed, and the estimate of losses and countermeasures present 

available and potentially available in the future: 

The Company’s various management systems and regulations are defined based on the related 

laws and regulations including Labor Standard Law. Each officer is dedicated to helping 

colleagues with due diligence by taking care of their work and also life. The labor-management 

relations are fair. 

 





Six. Financial Status
I. Most recent 5-year concise financial information：

1.1.Condensed balance sheet-Concolidated Unit: NTD thousand

Year

Item

26,225,853 31,320,135 35,502,486 45,657,837 39,881,845 38,955,073

50,832,520 47,732,878 46,050,857 43,948,199 42,343,801 41,895,966

69,657 54,909 36,934 35,347 34,657 34,154

7,940,365 8,216,525 8,339,500 9,813,946 10,769,715 11,128,231

85,068,395 87,324,447 89,929,777 99,455,329 93,030,018 92,013,424

Before

Distribution 23,251,960 29,945,131 30,054,861 26,975,232 31,285,228 32,680,600

After

Distribution 24,124,378 29,945,131 31,508,891 32,267,903 Note 2 Note 2

14,084,070 14,018,105 13,074,719 14,705,602 10,083,739 8,269,489

Before

Distribution 37,336,030 43,963,236 43,129,580 41,680,834 41,368,967 40,950,089

After

Distribution 38,208,448 43,963,236 44,583,610 46,973,505 Note 2 Note 2

44,245,480 40,164,081 43,807,564 54,044,112 48,438,174 47,869,591

29,080,608 29,080,608 29,080,608 29,080,608 29,080,608 29,080,608

1,925,218 1,925,218 1,925,218 1,925,218 1,925,218 1,925,218

Before

Distribution 15,905,632 13,534,915 16,252,928 26,559,872 20,451,537 19,600,850

After

Distribution 15,033,214 13,534,915 14,798,898 21,267,201 Note 2 Note 2

(2,665,978) (4,376,660) (3,451,190) (3,521,586) (3,019,189) (2,737,085)

0 0 0 0 0 0

3,486,885 3,197,130 2,992,633 3,730,383 3,222,877 3,193,744

Before

Distribution 47,732,365 43,361,211 46,800,197 57,774,495 51,661,051 51,063,335

After

Distribution 46,859,947 43,361,211 45,346,167 52,481,824 Note 2 Note 2

1.2. Condensed Income Statement-Concolidated           Unit: NTD thousand

Year

Item

46,091,494 41,768,461 41,841,022 53,591,856 43,859,066 9,769,638

7,336,446 3,505,462 7,047,889 17,264,149 4,468,328 (69,343)

2,323,574 (917,721) 2,515,844 11,461,943 (758,724) (1,170,590)

(768,909) (129,542) 609,934 2,204,558 1,359,930 284,371

1,554,665 (1,047,263) 3,125,778 13,666,501 601,206 (886,219)

1,031,980 (1,353,165) 2,597,042 11,999,410 (701,658) (900,128)

0 (253,613) (136,494) 231,829 (121,216) 858

1,031,980 (1,606,778) 2,460,548 12,231,239 (822,874) (899,270)

(1,299,323) (1,893,973) 1,242,194 197,090 445,725 301,554

(267,343) (3,500,751) 3,702,742 12,428,329 (377,149) (597,716)

1,066,286 (1,448,450) 2,468,521 11,476,678 (720,576) (850,687)

(34,306) (158,328) (7,973) 754,561 (102,298) (48,583)

(159,249) (3,211,009) 3,643,483 11,690,579 (313,267) (568,583)

(108,094) (289,742) 59,259 737,750 (63,882) (29,133)

0.37 (0.50) 0.85 3.95 (0.25) (0.29)

202020192018

Financial information in the most recent five years (Note 1 & Note 2)

2021 2022

Total liabilities

Capital

Note 3: The Company has adopted the IFRS as of 2013.

Financial

information until

March 31,2023

Treasury Stock

Non-controlling interests

202020192018

Note 2: The shareholders’meeting 2022 has not yet been called, and the figures after distribution were omitted accordingly.

Other assets

Intangible assets

Equity attributable to stockholders

of the parent

Note 1: Said accounting reports were audited, certified or reviewed by a CPA.

Note 2: The Company has adopted the IFRS as of 2013.

Operating revenues

Gross profit

(adjusted retroactively)

Other comprehensive (loss)

income

Comprehensive (loss) income

attributable to non-controlling

interests

Total comprehensive (loss) income

 EPS (NT$)

Non-operating income and

expenses

Income or loss from continuing

operations before income tax

Net (loss) income from continuing

operations

Operating income or loss

Comprehensive income (loss)

attributable to stockholders of the

parent

Net income or loss from continuing

operations

(Loss) from discontinued

operations

Financial

information until

March 31,2023

Proterty, plant and equipment

Net (loss) income attributable to

stockholders of the parent

Net (loss) income attributable to

non-controlling interests

Financial information in the most recent five years (Note 1 & Note 3)

Other components of equity

Current assets

Total assets

2022

Current liabilities

2021

Noncurrent liabilities

Additional paid-in capital

Total equity

Note 1: Said accounting reports were audited, certified or reviewed by a CPA.

Retained earnings
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1.3.Condensed balance sheet-Parent company only Unit: NTD thousand

Year

Item

5,889,965 6,288,933 7,276,111 7,507,314 10,364,508

15,072,246 15,619,637 15,681,046 15,056,945 14,563,014

0 0 0 0 0

Other assets 42,987,493 41,015,306 41,229,824 53,121,789 48,191,751

63,949,704 62,923,876 64,186,981 75,686,048 73,119,273

Before

Distribution 12,762,688 13,827,401 11,662,123 10,189,200 16,835,670

After

Distribution 13,635,106 13,827,401 13,116,153 15,481,871

6,941,536 8,932,394 8,717,294 11,452,736 7,845,429

Before

Distribution 19,704,224 22,759,795 20,379,417 21,641,936 24,681,099

After

Distribution 20,576,642 22,759,795 21,833,447 26,934,607 Note 2

29,080,608 29,080,608 29,080,608 29,080,608 29,080,608

1,925,218 1,925,218 1,925,218 1,925,218 1,925,218

Before

Distribution 15,905,632 13,534,915 16,252,928 26,559,872 20,451,537

After

Distribution 15,033,214 13,534,915 14,798,898 21,267,201 Note 2

(2,665,978) (4,376,660) (3,451,190) (3,521,586) (3,019,189)

0 0 0 0 0

Before

Distribution 44,245,480 40,164,081 43,807,564 54,044,112 48,438,174

After

Distribution 43,373,062 40,164,081 42,353,534 48,751,441 Note 2

1.4. Condensed Income Statement-Parent company only           Unit: NTD thousand

Year

Item

12,561,584 11,702,108 11,758,874 13,152,625 12,595,543

1,782,469 993,606 1,431,946 2,659,494 1,986,763

(242,532) (922,217) (494,591) 106,323 (19,569)

1,354,431 (545,790) 3,023,426 11,444,975 (466,467)

1,111,899 (1,468,007) 2,528,835 11,551,298 (486,036)

1,066,286 (1,448,450) 2,468,521 11,476,678 (720,576)

0 0 0 0 0

1,066,286 (1,448,450) 2,468,521 11,476,678 (720,576)

(1,225,535) (1,762,559) 1,174,962 213,901 407,309

(159,249) (3,211,009) 3,643,483 11,690,579 (313,267)

0.37 (0.50) 0.85 3.95 (0.25)

Note 1: Said accounting reports were audited and certified by a CPA.

Note 2: The Company has adopted the IFRS as of 2013.

Operating revenues

Gross profit

(adjusted retroactively)

Other comprehensive (loss) income

Total comprehensive (loss) income

 EPS (NT$)

Non-operating income and

expenses

Income or loss from continuing

operations before income tax

Net (loss) income from continuing

operations

Operating income or loss

Note 3: The Company has adopted the IFRS as of 2013.

20212020

(Loss) from discontinued operations

Net income or loss from continuing

operations

Financial information in the most recent five years (Note 1 & Note 2)

2018 2019

Financial information in the most recent five years (Note 1 & Note 3)

Property, plant and equipment

Other components of equity

Current assets

Total assets

Intangible assets

Retained earnings

2021

Noncurrent liabilities

Additional paid-in capital

Total equity

Note 1: Said accounting reports were audited and certified by a CPA.

Note 2: The shareholders’meeting 2022 has not yet been called, and the figures after distribution were omitted accordingly.

2022

Treasury Stock

2018 2019 2020 2022

Current liabilities

Total liabilities

Capital
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3. CPAs and their audit opinions for most recent 5-year:

Year
Independent

Auditing Firm

Name of

Independent

Auditor

Audit opinions

2018 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2019 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2020 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2021 Ernst & Young Hsiao, Teresa Unqualified opinions

Fuh, Andrew

2022 Ernst & Young Hsiao, Teresa Unqualified opinions

Huang, Chien-che
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II. Most recent 5-year financial analysis：
(1)  Financial analysis: Consolidated

Year

Remarks

43.89 50.34 47.96 41.91 44.47 44.50 

121.61 120.21 130.02 164.92 145.82 141.62 

112.79 104.59 118.13 169.26 127.48 Note1 119.20 

Solvency 66.68 68.79 86.24 126.50 80.45 Note1 72.61 

3.17 -0.65 5.44 29.03 1.89 Note2 -4.70 

4.68 3.65 2.85 3.21 2.98 3.19 

78.00 100.00 128.00 114.00 123.00 115.00

3.97 3.52 3.31 3.32 2.80 2.40 

11.71 7.52 4.77 4.29 4.13 4.12 

92.00 104.00 110.00 110.00 130.00 152.00 

0.90 0.85 0.89 1.19 1.02 0.92 

0.55 0.48 0.47 0.57 0.46 0.44 

1.90 -1.13 3.38 13.34 -0.41 Note2 -3.36 

2.12 -3.53 5.46 23.39 -1.50 Note2 -7.00 

5.35 -4.47 10.29 47.91 1.65 Note2 -3.04 

2.24 -3.85 5.88 22.82 -1.88 Note2 -9.20 

0.37 -0.50 0.85 3.95 -0.25 Note2 -0.29 

18.26 11.16 15.15 38.87 21.45 Note1 -0.98 

104.13 117.45 121.71 113.49 82.64 Note1 85.78 

2.21 2.00 3.49 6.19 1.42 Note1 -0.24 

4.03 -6.63 3.70 1.63 -8.34 Note2 -0.43 

1.45 0.54 1.37 1.05 0.58 Note2 0.88 

The causes resulting in changes in financial rates in the most recent two years (not necessary if the changes are less than 20%):

Note 1:This is due to the decrease in market demand in 2022, product prices have dropped, and gross profit margins have decreased, 

            leading to decreased cash flow from operating activities.          

Note 2: This is due to the decrease in market demand in 2022, product prices have dropped, and gross profit margins have decreased,  

            leading to increased operating loss and after-tax loss. 

       (1) ROA = [(income after income tax+ interest expenses)*(1-tax rate)]/average total assets.
       (2) ROE = income after income tax/average net shareholders’ equity.
       (3) Profit margin = income after income tax/net sales

     5. Cash flow
       (1) Cash flow ratio=net cash from operating activities/current liabilities

     6. Leverage
        (1) Operating leverage=(net operating revenue-changed operating costs and expenses)/operating income
        (2) Financial leverage=operating income/(operating income-interest expenses)

Ratio of net profit before tax to paid-in capital

       (3) Cash reinvestment ratio=(net cash flow from operating activities-cash dividends)(gross of property, plant and equipment + long-term

             investment + other non-current assets + operating funds)

       (1)Receivables (including accounts receivable and notes receivable resulting from operation) turnover = net sales / balance (gross)

            of average accounts receivable (including accounts receivable and notes receivable resulting from operation)

       (4) Payables (including accounts payable and notes payable resulting from operation) turnover = sale cost / balance (gross) of average accounts

             payable (including accounts payable and notes payable resulting from operation)
       (5) Average number of days of sales=365/inventory turnover
       (6) Property, plant and equipment turnover=net sales/average net property, plant and equipment
       (7) Total assets turnover rate = net sales/average total assets.

       (2) Average number of days receivable outstanding = 365 /accounts receivable turnover
       (3) Inventory turnover=sale cost/average inventory (gross)

       (4) Earnings per share= (income attributable to the owners of the parent company– dividends from preferred shares)/weighed average quantity

             of outstanding shares.

Cash flow adequacy ratio (%)

Profitability

     4. Profitability

       (2) Net cash flow adequacy ratio= net cash flow from operating activities in the most recent five years/ (capital spending + increase in inventory

             + cash dividends) in the most recent five years

       (2) Quick ratio=(current assets-inventory-prepayment)/current liabilities
       (3) Times Interest Earned=earnings before income tax and interest/interest expenses in the current period
     3. Operating Performance Analysis

ROA (%)

ROE (%)

Profit margin (%)

       (1) Current ratio=current assets/current liabilities

Leverage

       (2) Ratio of long-term fund to property, plant and equipment=(total shareholders’ equity +non-current liabilities)/net property, plant and

             equipment

Operating leverage

Financial leverage

Cash flow reinvestment ratio (%)

Note: Calculated as follows:
     1. Financial structure
       (1) Ratio of liabilities to total assets =total liabilities/total assets

     2. Solvency

EPS (adjusted retroactively)(NT$)

Cash flow ratio (%)

Times Interest Earned

Item of analysis

Financial

structure

Cash flows

Average number of days of sales

Property, plant and equipment turnover (time)

Operating

Performance

Analysis

Receivables turnover (time)

Average number of days receivables outstanding

Ratio of liabilities to total assets (%)
Ratio of long-term fund to property, plant and

equipment (%)

Current Ratio (%)

Quick Ratio (%)

Inventory turnover (time)

Payables turnover (time)

Total assets turnover (time)

Financial

information until

March 31, 20232018 2019 2020 2021 2022

Financial analysis for the most recent five years
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(2)  Financial analysis: Parent company only
Year

Remarks

30.81 36.17 31.75 28.59 33.75

339.61 314.33 334.96 434.99 386.48

46.15 45.48 62.39 73.68 61.56

Solvency 16.57 15.70 32.00 37.29 30.16

5.61 -4.43 9.01 43.43 -0.38 Note1

8.71 8.30 7.23 7.44 7.44

42 44 50 49 49

2.81 2.32 2.25 2.47 2.04

13.41 10.91 11.29 16.08 14.43

130 157 162 148 179 Note2

0.83 0.76 0.75 0.86 0.85

0.20 0.18 0.19 0.19 0.17

1.99 -1.94 4.28 16.72 -0.59 Note1

2.36 -3.43 5.88 23.46 -1.41 Note1

3.82 -5.05 8.70 39.72 -1.67 Note1

8.49 -12.38 20.99 87.26 -5.72 Note1

0.37 -0.50 0.85 3.95 -0.25 Note1

2.20 -2.91 -2.08 18.67 -5.21 Note3

89.34 58.34 37.23 31.34 3.93 Note3

-1.63 -1.78 -0.32 0.50 -6.98 Note3

-5.19 -0.66 -2.27 18.30 -75.42 Note1

0.50 0.77 0.61 -0.64 0.05 Note1

The causes resulting in changes in financial rates in the most recent two years (not necessary if the changes are less than 20%):

Note 1: Investment income accounted for using equity method decreased this year, resulting in decrease in net loss after tax.

Note 2: The decrease in inventory turnover is due to the increase in final inventory.

Note 3: Loss before tax decreased in this year, resulting in decrease in cashflow from operating activities.

       (1) ROA = [(income after income tax+ interest expenses)*(1-tax rate)]/average total assets.
       (2) ROE = income after income tax/average net shareholders’ equity.
       (3) Profit margin = income after income tax/net sales

     5. Cash flow
       (1) Cash flow ratio=net cash from operating activities/current liabilities

     6. Leverage
        (1) Operating leverage=(net operating revenue-changed operating costs and expenses)/operating income
        (2) Financial leverage=operating income/(operating income-interest expenses)

       (2) Net cash flow adequacy ratio= net cash flow from operating activities in the most recent five years/ (capital spending + increase in

             inventory + cash dividends) in the most recent five years

       (3) Cash reinvestment ratio=(net cash flow from operating activities-cash dividends)(gross of property, plant and equipment + long-term

             investment + other non-current assets + operating funds)

       (4) Payables (including accounts payable and notes payable resulting from operation) turnover = sale cost / balance (gross) of average

             accounts payable (including accounts payable and notes payable resulting from operation)
       (5) Average number of days of sales=365/inventory turnover
       (6) Property, plant and equipment turnover=net sales/average net property, plant and equipment
       (7) Total assets turnover rate = net sales/average total assets.
     4. Profitability

       (4) Earnings per share= (income attributable to the owners of the parent company– dividends from preferred shares)/weighed average

             quantity of outstanding shares.

       (3) Inventory turnover=sale cost/average inventory (gross)

Note: Calculated as follows:
     1. Financial structure
       (1) Ratio of liabilities to total assets =total liabilities/total assets

       (2) Ratio of long-term fund to property, plant and equipment=(total shareholders’ equity +non-current liabilities)/net property, plant

             and equipment.
     2. Solvency
       (1) Current ratio=current assets/current liabilities
       (2) Quick ratio=(current assets-inventory-prepayment)/current liabilities
       (3) Times Interest Earned=earnings before income tax and interest/interest expenses in the current period
     3. Operating Performance Analysis

       (1)Receivables (including accounts receivable and notes receivable resulting from operation) turnover = net sales / balance (gross)

            of average accounts receivable (including accounts receivable and notes receivable resulting from operation)
       (2) Average number of days receivable outstanding = 365 /accounts receivable turnover

Cash flows

Cash flow ratio (%)

Cash flow adequacy ratio (%)

Cash flow reinvestment ratio (%)

Leverage
Operating leverage

Financial leverage

Profitability

ROA (%)

ROE (%)

Ratio of net profit before tax to paid-in capital

Profit margin (%)

EPS (adjusted retroactively)(NT$)

Times Interest Earned

Operating

Performance

Analysis

Receivables turnover (time)

Average number of days receivables outstanding

Inventory turnover (time)

Payables turnover (time)

Average number of days of sales

Property, plant and equipment turnover (time)

Total assets turnover (time)

Quick Ratio (%)

Financial analysis for the most recent five years

2018 2019 2020 2021 2022
Item of analysis

Financial

structure

Ratio of liabilities to total assets (%)
Ratio of long-term fund to property, plant and

equipment (%)

Current Ratio (%)
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III. Audit Committee’s Review Report 

 

The Audit Committee hereby approves the 2022 Financial Report, which is 

proposed by the Board of Directors by resolution and is verified by Ernest & Young, 

an accounting firm appointed by the Board and by whom the Audit Report is issued. 

  

Furthermore, the Committee receives and considers the 2022 Operating Report 

and Earning Distribution Plans prepared by the Board in conformity with relevant 

rules stipulated in the Company Act and hereby presents results as stated above in 

accordance with Article 219 of Company Act for your kind review.  

 

To: 

 

TGI General Shareholders’ Meeting 2023 

 

Convener of the Audit Committee：Lin, S C 

 

 

 

 

 

March 6, 2023 

 



























































































































































































































































































































































































































    Seven. Financial Highlights:

      I. 2022 vs. 2021 financial analysis

Currency Unit: NTD thousand

Year Variation Ratio

Item %

39,881,845 45,657,837 (5,775,992) -12.65

6,639,524 5,482,791 1,156,733 +21.10

42,343,801 43,948,199 (1,604,398) -3.65

4,164,848 4,366,502 (201,654) -4.62

93,030,018 99,455,329 (6,425,311) -6.46

31,285,228 26,975,232 4,309,996 +15.98

8,070,172 12,581,798 (4,511,626) -35.86

2,013,567 2,123,804 (110,237) -5.19

41,368,967 41,680,834 (311,867) -0.75

29,080,608 29,080,608 0 -0.00

1,925,218 1,925,218 0 -0.00

20,451,537 26,559,872 (6,108,335) -23.00

(3,019,189) (3,521,586) 502,397 +14.27

3,222,877 3,730,383 (507,506) -13.60

51,661,051 57,774,495 (6,113,444) -10.58

1. Root cause:

(1) 

(2) 

(3) Retained earnings: This is due to the decrease in market demand in 2022, product prices

will decrease, leading to a reduction in gross profit margins.

            The causes resulting in material changes in assets, liabilities and shareholders’ equity in the most

            recent two years and the effect thereof:

Total liabilities

    Capital

    Non-controlling interests

Total assets

    Current liabilities

    Other noncurrent assets

    Additional paid-in capital

    Retained earnings

2022 2021

    Current assets

    Investments accounted for

    using the equity method

    Long-term liabilities

    Other noncurrent liabilities

       VI. If the Company or any of its affiliates has encountered any financial

             difficulties from the most recent years until the date the Annual Report

             was printed, the impact on the Company's financial condition shall be set

             forth: None.

    Changes in the Company’s assets, liabilities and equity by more than 20% in the previous and

    subsequent periods and by more than NT$10,000,000, if any, in the most recent two years:

Long-term liabilities: This is due to the repayment of long-term loans with partial surplus

distribution funds from subsidiaries in Mainland China, and the transfer of long-term

loans to maturity within one year.

    Other components of equity

Increase

(decrease) in

amount

Total equity

    Property, plant and equipment

Investments accounted for using the equity method: This is caused by increase in

investment SCH in this period.
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II. 2022 vs. 2021 financial performance analysis:

(I) Comparison and analysis of operating results Currency Unit: NTD thousand

Year Variation Ratio

Item %

43,859,066 53,591,856 (9,732,790) -18.16

39,390,738 36,327,707 3,063,031 +8.43

4,468,328 17,264,149 (12,795,821) -74.12

5,375,086 5,791,805 (416,719) -7.19

148,034 (10,401) 158,435 +1,523.27

(758,724) 11,461,943 (12,220,667) -106.62

1,359,930 2,204,558 (844,628) -38.31

601,206 13,666,501 (13,065,295) -95.60

(1,302,864) (1,667,091) 364,227 +21.85

(701,658) 11,999,410 (12,701,068) -105.85

(121,216) 231,829 (353,045) -152.29

(822,874) 12,231,239 (13,054,113) -106.73

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(II) Analysis of changes in gross profit:

Variation in

selling price

Variation in

cost price

Variation in

portfolio

Variation in

quantity

Flat glass (9,402,599) (3,603,134) (5,691,565) 539,258 (647,158)

Fiberglass (3,195,692) (1,856,561) (858,987) 495,426 (975,570)

Glass Container (197,370) 357,873 (478,617) 14,440 (91,066)

Others (160) (160) 0 0 0

Total (12,795,821) (5,101,982) (7,029,169) 1,049,124 (1,713,794)

Notes:

Decrease in income tax expense is due to operating loss.

       The Company has not yet started to disclose the financial forecast in 2023, and no financial forecast was disclosed to the public.

        Explanation: omitted.

The significant decrease in net profit before tax is attributed to the zero-COVID policy in China, which resulted in weak market demand

and a sharp decline in prices. Additionally, the inflation crisis caused by the Ukraine-Russia war and the impact of port congestion and

container shortages contributed to the soaring prices of raw materials and energy.

(III) Anticipated sales volume and the basis thereof, and the potential effect against the Company's finances and business and remedial

        measures thereof:

Reduction in the operating profit due to unfavorable sales and cost spread in the sluggish market demand of plate glass caused a significant

drop and resulted in unfavorable sales spread under the Zero-COVID Policy in Mainland China. The cost affected by raw material and the

energy resources increased under the influences of the inflation crisis and the lack of containers under port congestions caused the

unfavorable cost spread and significant decrease in operating profit. The glass fiber is under unfavorable sales spread and differences in

quantity and caused the significant decline in operating profit due to inflation affected by the Russo-Ukraine War and sluggish demand in

electronic products. With the impact of inflation and the lack of containers under port congestions, the glass contained raised in raw

material and energy sources significantly, creating an unfavorable cost spread and decline in operating profit.

Net Income

Product type 

Variation of more than 20% and explanation of such variation:

The significant decrease in profit from continuing operations and net income is attributed to the zero-COVID policy in China, which

resulted in weak market demand and a sharp decline in prices. Additionally, the inflation crisis caused by the Ukraine-Russia war and the

impact of port congestion and container shortages contributed to the soaring prices of raw materials and energy.

The decrease in the income from discontinued operation unit due to the one-time recognition of the grants for discontinued operation unit

to purchase the land as the income from the sale of land in 2021.

The causes resulting in material changes in operating revenues, operating income and income before income tax in the

most recent two years:

The significant decrease in gross profit and operating profit is attributed to the zero-COVID policy in China, which resulted in weak

market demand and a sharp decline in prices. Additionally, the inflation crisis caused by the Ukraine-Russia war and the impact of port

congestion and container shortages contributed to the soaring prices of raw materials and energy.

Increase in other income is due to the gain from selling real property,plant and equipment recognized in 2022.

Decrease in non-operating income mostly due to the decrease in significant gains on disposal of investment and exchange rate fluctuation

and  foreign exchange loss adopted in 2022.

Operating (loss) gain

(Loss) Gain from continuing operations

Operating revenues

2021

(Loss) Gain from discontinued

operations, net of tax

Non-operating income and expenses

Gain from continuing operations before

income tax

Income tax (expenses) benefits

Operating expenses

Net amount of other revenues and gains

and expenses and losses

2022

Cause of Variation

Operating costs

Increase/decrease in

previous and

subsequent periods

Increase (decrease)

in amount

Gross profit (loss)
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Currency Unit: NTD thousand

Plan for cash balance-ending shortage

Investment activities Financing activities

8,173,805 6,710,097 6,509,801 8,374,101 - -

1. Analysis of changes in cash flows this year:

2022 2021 Change Variation Ratio (%)

  (1) Operating activities: 6,710,097 10,486,126 (3,776,029) (36.01)

  (2) Investing activities: (1,905,920) (3,933,934) 2,028,014 51.55

  (3) Financing activities: (5,165,180) (4,844,148) (321,032) (6.63)

Total (361,003) 1,708,044 (2,069,047) (121.14)

3. Analysis of liquidity for next year

8,374,101 4,225,000 4,646,000 7,953,101 

 (1) Operating activities: The normal operation is estimated to generate a cash inflow of NT$4,225,000 thousand.

 (3) Financing activities: Repayments of bank loans will be granted and thereby generate cash outflow.

 (2)  Investing activities: In order to optimize manufacturing process and replace equipment routinely,

                                    the Company plans to purchase additional machine and equipment in 2023 to generate cash outflow.

III. Cash flows analysis: Any cash flow changes during the most recent fiscal year, corrective measures

       to be taken in response to illiquidity, and a liquidity analysis for the coming year.

Cash balance-beginning

Annual net cash

flow from

operating activities

Annual cash

outflow

Cash balance-

ending (shortage)

　Cash flows in this period have increased YoY, mostly due to a decrease in market demand and lower product prices.

2. Plan for cash balance-ending shortage and liquidity analysis:

    The Company’s operating profit appears to be normal each year, and there is no likelihood for deficit in cash in the future.

Cash balance-beginning

Annual net cash

flow from

operating activities

Annual cash outflow
Cash balance-

ending (shortage)
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   IV. Significant capitalized expenditure analysis

         (I)Utilization of material capital expenditure and source of funds

             None.

   V. Long-term reinvestment policy, main reasons for gain or loss, improvement plan and 

        the coming year investment plan

      (I) Reinvestment policy: Based on the existing Company's scale, all of the Group's employees are 

           required to do their jobs, develop business, solidify the foundation, work hard to carry out 

           business, rise from little winnings  to greatness, and exert the maximum economic effect.

            The net investment gain from investment in Mainland companies recognized in 2022 was 

            NT$1,387,013 thousand. It is mainly the finished goods of the invested company rising prices 

           and  increasing sales volume in 2022.         

       (III) The coming year investment plan: None.

      (II) Main reasons for gain or loss, and improvement plan:
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VI. Risk Management: 
1. Effect of interest rate, change in foreign exchange rate and inflation to the Company, and countermeasures: 

1. Effect of interest rate risk: 

The Company maintains a fair financial structure as a favorable counter for price negotiation and 

bargain with financial institutions, and keeping in touch with various banks in order to seek more 

favorable lending rates. 

2. Effect of foreign exchange rate fluctuation risk: 

Given that the foreign exchange rate risk generated from the sale or purchase valued based on 

non-functional currency may offset against each other, no material foreign exchange rate risk would be 

generated.  

3. Effect of inflation: No material effect generated. 

2. Policies to engage in high-risk and high-leverage investment, granting loan to others, making 

endorsements/guarantees and transactions of derivative instruments, the main reasons for profit or loss, and 

countermeasures: 

The Company did not engage in any high-risk or high-leverage investment, or granting loan to others, 

but did engage in granting loan and making endorsements/guarantees to/for subsidiaries in Mainland 

China for the funding or turnover for establishment of factories, in 2022. 

3. Projected R&D plans and R&D expenditure: 

(1) The Company’s product life is long and investment in equipment is large. Main production 

technologies are also matured upon improvement. Meanwhile, the Company is able to research and 

develop the items with such functions as energy-saving, energy-generation, pollution-reduction and 

maintenance of product quality. 

(2) Continue to introduce the technology and equipment for glass. 

(3) Future expected R&D Spending: NT$140,915 thousand. 

4. Changes in Government Apparatus policies and legal environment domestically and overseas, and the effect on the 

Financial Status and operation of the Company, and Countermeasures N/A 

5. The impacts and countermeasures of technological changes, including information security risks and industry 

changes, on the company's business: N/A 

6. Effect of change in corporate identity to an enterprise’s crisis management, and countermeasures: N/A 

7. Anticipated benefit for merger and acquisition, potential risk and countermeasures: N/A 

8. Anticipated benefit for expansion and potential risk, and countermeasures: Please see Page 302. 

9. Risk encountered by centralization of purchases or sales, and countermeasures: N/A 

10. Effect and risk of mass transfer or exchange of equity of directors, supervisors and shareholders who hold more than 

10% of the Company’s shares to the Company, and countermeasures: N/A 

11. The effect of change in the management of the Company, possible risk and countermeasures: N/A 

12. Litigations, non-litigations or administrative actions of the Company and the Company’s directors, supervisors, 

presidents, responsible persons in fact, shareholders who hold more than 10% of the Company’s shares and affiliates 

which became final or are still pending may result in major impacts on shareholders' equity or stock price of the 

Company are disclosed by the facts, value of object, commencing date of the action, concerned parties, and treatment 

thereof until the date the Annual Report was printed: N/A 

13. Other significant risk and countermeasures: 

Information security risk assessment 

      (1) The organizational duties and work division of Information Security 

         The company’s information security department enacted the policies of promoting and implementing of 

information security, risk management and others to supervising the information management performance, issues 

and trends related to information security. 

         Information Security Department implementing the strategies of information security, ensure the internal 

compliance of information security related standards, procedures, laws and regulations, revising the information 

security and information protection guidelines and policies, implementing the effectiveness of information 

security management measures. 
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         Chief Information Security Officer: In charge of planning, approving, promoting, coordinating and supervision of 

matters related to management of Information Security. 

              Duties: 1. Approval and supervision of Information Security policies and goals. 

2. Allocation and Coordination of Information Security Responsibilities. 

3. Allocation of Information Security Resources. 

4. Supervision of prevention measurements of information security. 

5. Review and Supervision of information security Incidents. 

6. Establishment of information security related documents of regulations, procedures and system. 

7. Approval of the annual information security management plan. 

8. Supervision and Performance Management on the Information Security related working items. 

9. Approval on other information security matters. 

         Head of Information Security Department: In charge of information security system management, information 

security management, information security protection and information security legal compliance and other 

related matters. 

               Duties: information security system management 

1. Evaluation and analysis of the protection requirement of the information security system. 

2. Planning, introduction and verification of the information security management system. 

Information Security Management 

1. Identify core business, sensitive information and information system classification. 

2. Analyze the impacts of operation and the establishment of protection standards. 

3. Evaluate information security risks, enactment of risks improvement plan and the testing of 

security. 

4. Establish annual working plan of information security. 

5. Convene information security management meeting. 

Information Security Protection 

1. Establishment and enhancement of the information security protection system. 

2. Monitoring information security protection facilities. 

3. Reporting and response to the information security incidents. 

4. Handling of information security information and material information. 

Legal Compliance of Information Security 

1. The obligation of executing legal compliance of information security. 

        Personnel of the information security department: Work with the head of information security to maintain the 

information security measures. 

               Duties: 1. Inventory of Information Security System, Establishment of Inventory of Information Assets and 

preparation of Information Security documents. 

2. Testing of Information Security system and maintaining its normal functioning. 

3. Information Security Disseminating, educational training, review and performance evaluation. 

4. Conduct emergency response drills to maintain continuous business operations. 

5. Report and Response to the information security incidents. 

         In response to information security emergency incidents or corrective measures, relevant security professionals are 

invited to provide information technology support and consultation services according to practical operational 

needs. 

      (2) The management strategies and structure of the information security 

         The company followed the PDCA management cycle mechanism ( (Plan →Do → Check → Act) to review the 

applicability, protection measures and implementation results of the information security policies, and introduce 

suitable information technologies and equipment in timely manner to hoping to response to the related laws, 

regulation and information security protection requirements.   

         Plan: with the initiation on the risk protection on the information security, planning on the information security 

management system suitable for the business development requirement of the company to reduce the company’s 

threats of information security and sustainable management. 

         Do: the company constructed multiple layers of information security protection, continuously enhancing the 

integration of information security protection and control mechanism to ensure the normal operation in the 

important operation procedures of business, production, purchase, finance, stock affairs, human resources, filing 
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and others to maintain the confidentiality, completeness, availability of the company’s essential assets. 

         Check: Implementing the evaluation, internal and external audit supervision, review and improve the shortcomings 

of information security and enhance the protection of information security. 

         Act: Actively monitoring the effectiveness of information security management to ensure the continuous effect of 

information security specification and with the regular educational training and demonstration on the information 

security attach events to increase the awareness on the information security protection of our employees. 

  (3) Summary of the Specific Management Practices (Handling in accordance of the Managerial Guide of Information 

Security) 

Safety Management on the equipment of information security environment: 

             (1) Choosing of appropriate and safe place to construct server room, place the important protection 

information security equipment to reduce the risks occurred from the environment (fire accident, flood, 

earthquake and etc.), regulating and recording personnel of entering the server room. 

         (2) The energy supply installed with the requirement of equipment specification and the stable electricity 

sources, and regularly inspection. Important information security equipment equipped with standby 

power supply or using of uninterruptable power system. 

     Management on the security of network communication: 

         (1) Authorized dedicated personnel to managing the network equipment and to invigilating the network 

conditions anytime. 

         (2) To establish a security firewall and antivirus protection mechanism for external network to prevent 

possible vulnerabilities of network communications and enhance the detection of the behaviors from 

malicious software. 

         (3) The network host shut down unnecessary service software and immediate update to the latest version. 

     Development of security management on the information systems: 

         (1) Enhance the safety requirement of the self-developed information system or existing system, purchasing 

and implementing of authorized software. 

         (2) Settings of user password and limited access to the applied system. 

         (3) Carefully evaluating the possible potential safety risk from the commissioned information business in 

advanced, signing of information safety agreement with the vendors, and including the safety 

management responsibilities in the terms and conditions in the agreement. 

     Management of Information Security 

         (1) Implementing the backup regularly and enhance the recovery, restore mechanism for back in to normal 

operation efficiently when accident occurs. 

         (2) The company disposes the equipment with the disposal procedures, before the disposal of storage 

equipment shall checked carefully to ensure the information of confidential and sensitive as well as the 

authorized software were removed. 

         (3) Preventing internet users stealing network communication information by any instrumental equipment or 

software tools. 

     Educational Training and Disseminating of the information security 

         (1) Holding of information security related educational training courses to employees regularly. 

         (2) Announcements for disseminating information security related messages and response measures to 

response to the risk circumstances and events of information security. 

  (4) Risk and response measures of information security 

     The company has established the network and computer related information security protection measures, joined 

as the member of “the Taiwan Computer Emergency Response Team/Coordination Center(TWCERT/CC)” to 

Instantly receiving and sending information related to information security with the “Information Sharing and 

Analysis Centre (TW-ISAC)” to achieve prevention both vertically and horizontally, improving the overall 

information security protection capability, but still unable to ensure 100% protection against the illegal attacking 

to the company’s internal network from any of the third parties, and causing the destroy to the company’s 

activities of operational results, financial conditions, prospects, damaging of goodwill, benefits, interest and etc. 

     The malicious hackers may attempt to install computer viruses, destructive or ransomware to the company’s 

network systems and may cause the following: 

         (1) Interference of the company’s operation, for example delayed or interruption on the production lines, 

shipment or others to the orders. 
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         (2) To gain the control of the company’s computer system by blackmailing or extortion. 

         (3) Spy on and stealing confidential information, for example personal information of clients or other 

stakeholders and others. 

     Other information security risks may further cause the company to pay compensations for the losses, burdening 

of costs and time, implementing makeup and improvement measures, carrying legal responsibilities of legal suit 

case or invigilating investigations. 

     Although the company may face the above-mentioned information security risks, the company will continuously 

be revising and evaluating on the information security regulations and procedures to ensure its appropriation and 

effectiveness, and to continuing the following information security protection related measures. 

         (1) Enhanced the Network firewall and the control mechanism. 

         (2) Enhanced endpoint antivirus mechanism. 

         (3) Enhanced phishing email detection mechanism. 

         (4) Introduced automatic information security maintaining operation platforms. 

         (5) Appointing an external third party as the information security consultant to advise on the information 

security protection system. 

     Reduce the losses of every information security risks may occurred as possible to maintain the normal 

functioning of the company to ensure the benefits and interests of the key stakeholders like clients, shareholders, 

vendors, employees and others. 

  (5) The resources involved in the management of information security 

    The company invested NT$1,987,527 in 2022 to enhancing the equipment and measures of information, 

information security management, and to provide information security educational training and disseminating to 

154 seeded employees from each department. 

  (6) The company had no losses due to any significant information security incidents in 2022 and as of the date of 

publication of the annual report in 2023. 

 

 
 

VII. Other important notes: N/A 

 

 



Eight. Special Notes　　　　I. Affiliates　　　　　　　　(I) Consolidated report on operation of affiliates:　　　　　　　　　　　　1. Organizational Chart of Affiliates 2022-12-31

 

Taiwan Glass Ind. Corp.(TGI) Taiwan Glass China Holding 

Ltd. 

(TGCH)

TG Qingdao Glass Co., Ltd.

(QFG)

Taiwan Glass USA Sales  Corp.

(TGUS)
Qingdao Rolled Glass Co., Ltd.

(QRG)

Taiwan Autoglass Ind. Corp.

(TAGC)

100%

87%

93.98%

16.3%
100%

TG Changjiang Glass Co., Ltd.(CFG)100%
TG Chengdu Glass Co., Ltd.

(CDG)

100% Taichia Glass Fiber Co., Ltd.

(TGF)100%

4.1%

TG Huanan Glass Co., Ltd.

(HNG)

100%
TG Donghai Glass Co., Ltd.

(DHG)

TG Tianjin Glass Co., Ltd.

(TJG)

100%100%
TG Hanzhong Silica Sand Co., Ltd

(HZSS)

100%

79.6%

Shihlien China Holding Co., Ltd.

(SCH)

Shihlien Chemical Industrial 

(Jiangsu) Co., Ltd.

(SCJ)

Huaian Shihyuan Brine Co., 

Ltd.

(HSB)

87.5%100%44%

TG Taicang Architectural Glass Co., Ltd.

(TTAR)

TG Xianyang Glass Co., Ltd.

(TXY)

TG Changjiang Holding Co., Ltd.

(CFG-HK)

TG Yueda Autoglass Co., Ltd.

(TYAU)

100%100%

100%
51.2%

TAG China Holding Ltd.

(TAGH)

8.8%100%

100%
TG Wuhan Architectural Glass Co., Ltd.

(TWAR)100%75%
TG Yueda Solar Mirror Co., Ltd.

(TYSM)

Taichia Chengdu Glass Fiber Co., Ltd.

(TCD)

100%
TG Anhui Glass Co., Ltd.

(TAH)65%
TG TECO Vacuum Insulated Glass 

Corp.

(TVIG)

20% Taibo Anhui Energy Co., Ltd.

(TRAE)

Xianyang Jienengdun Glass Co., Ltd.

(XYES)

100%
Wuhan Jienengzhixing Glass Co., 

Ltd.

(WHES)

100%

Kunshan Energy Star Glass Co., 

Ltd. 

(KSES)

100% TG (Qingdao) Photoelectric 

Technology Co., Ltd.

(TQPT)

70%

Taichia Bengbu Glass Fiber Co., Ltd.

(TBF)

100%
12.5%
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10) KSES is sale of LOW-E glasses by CFG.

3. Entities presumed in parent-subsidiary relations and information on identical

    shareholders: N/A

4. The industries housed in the same business location of the whole business group:

QRG, QFG, CFG, CDG, HNG, DHG, TJG, TTAR, TXY, TAH, TYAU, TWAR, TYSM, TGF,

TCD, TBF and TQPT are the manufactories invested in Mainland China by the Company. QFG,

CFG, CDG, HNG, DHG, TJG, TXY and TAH are engaged in production of float glass. TTAR

and TWAR are engaged in production of Low-E glass. TYAU is engaged in production of auto

glass. QRG is engaged in production of rolled glass. TYSM is engaged in production of solar

mirror. TGF, TCD and TBF are engaged in production of fiberglass fabric. TQPT is engaged in

production of ITO conductive glass. The Company is engaged in production of said products,

except  ITO conductive glass、auto glass and solar mirror.

The Company and the Mainland China companies are independent business entities, and there is

no division of labor among each one.

TGUS is the distributor of the Company and its affiliates in the U.S.A..

WHES is sale of LOW-E glasses by TWAR.

HSB is engaged in the exploitation of brine, and also the supplier of sodium carbonate to SCJ.

TAGC is the Company’s down-stream supplier (processing and sale of auto glass).

SCJ is engaged in the production of sodium carbonate, and also the supplier of sodium carbonate

to the subsidiaries engaged in production of glass in Mainland China.

Except TG、TGF、TCD and TBF, which are electronics industries engaged in electronic fiberglass fabric

and fiberglass reinforced and cell module assembly, the other entities are engaged in production of glass.

TRAE is engaged in supplying the natural gas to TAH.

XYES is sale of LOW-E glasses by TXY.

5. Division of labor among affiliates:

HZSS is engaged in supplying the silica sand to CDG, TXY and TCD.
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6. Information about directors, supervisors and general managers of affiliates 6. Information about directors, supervisors and general managers of affiliates 6. Information about directors, supervisors and general managers of affiliates 6. Information about directors, supervisors and general managers of affiliates Unit: share; %Name Job title Name or Representative Shares orcontribution  %Taiwan Glass China Holding Ltd. Chairman Taiwan Glass Ind. Corp. 1,052,584,651    93.98     (Lin, P F) -              -       Taiwan Glass Ind. Corp. As above As above(Lin, P S) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, P C) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, C H) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, C Y) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, C M) -              -       Qingdao Rolled Glass Co., Ltd. Chairman TG Qingdao Glass Co., Ltd. US$ 23,318,800 79.60     (Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. US$ 1,200,000 4.10      (Lin, P F) -              -       Director Taiwan Glass USA Sales  Corp. US$ 4,774,200 16.30     (Lin, P C) -              -       Director Taiwan Glass USA Sales  Corp. As above As above(Lin, C H) -              -       Director TG Qingdao Glass Co., Ltd. US$ 23,318,800 79.60     (Lin, C Y) -              -       Supervisor TG Qingdao Glass Co., Ltd. As above As above(Lin, C M) -              -       G. MGR Sung, C H -              -       TG Qingdao Glass Co., Ltd. Taiwan Glass China Holding Ltd. US$ 87,800,000 100.00    (Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Sung, C H -              -       TG Changjiang Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 94,000,000 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Wang, F B -              -       TG Chengdu Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 70,000,000 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Ji, W G、 Li, G Y -              -       TG Huanan Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 106,000,000 100.00    (Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Lee, T M -              -       

Shares heldAs of December 31, 2022ViceChairman

Chairman

Director

－310－



Name Job title Name or Representative Shares orcontribution  %Shares heldAs of December 31, 2022TG Donghai Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 80,000,000 100.00    (Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Chen, Y C -              -       TG Tianjin Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 96,000,000 100.00    (Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Lin, P C -              -       Chairman Taiwan Glass China Holding Ltd. US$ 35,000,000 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Ji, W G -              -       TG Xianyang Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 100,000,000 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Chang, C F -              -       TG Anhui Glass Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 85,000,000 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Chen, C H -              -       TG Yueda Autoglass Co., Ltd. Chairman TAG China Holding Ltd. US$ 6,000,000 8.82      (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. US$ 34,800,000 51.18     (Lin, C Y) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       Yueda Automobile Development Co.,Ltd. US$ 27,200,000 40.00     (Yang, H Y) -              -       Yueda Automobile Development Co.,Ltd. As above As above(Bian, J H) -              -       Supervisor Taiwan Glass China Holding Ltd. US$ 34,800,000 51.18     (Lu, Z X) -              -       Supervisor Yueda Automobile Development Co.,Ltd. US$ 27,200,000 40.00     (Wang, C) -              -       

TG Taicang Architectural GlassCo., Ltd.

ViceChairmanDirector &President
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Name Job title Name or Representative Shares orcontribution  %Shares heldAs of December 31, 2022Chairman Taiwan Glass China Holding Ltd. US$ 73,804,812 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       TG Yueda Solar Mirror Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 37,125,000 75.00     (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       Jiangsu Yueda Group Co., Ltd. US$ 12,375,000 25.00     (Yang, H Y) -              -       Director Jiangsu Yueda Group Co., Ltd. As above As above(Hsu, M H) -              -       Supervisor Taiwan Glass China Holding Ltd. US$ 37,125,000 75.00     (Lu, Z X) -              -       Supervisor Jiangsu Yueda Group Co., Ltd. US$ 12,375,000 25.00     (Bian, J H) -              -       G. MGR Xue, S S -              -       Taichia Glass Fiber Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 110,000,000 100.00    (Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       Chairman Taiwan Glass China Holding Ltd. US$ 138,000,000 100.00    (Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       Chairman Taiwan Glass China Holding Ltd. US$ 60,000,000 100.00    (Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Siao, S C -              -       TG Hanzhong Silica Sand Co., Ltd. Chairman Taiwan Glass China Holding Ltd. US$ 10,500,000 100.00    (Lin, C H) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P S) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, P C) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C Y) -              -       Supervisor Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       G. MGR Chang, C F -              -       

Director &PresidentTaichia Bengbu Glass Fiber Co.,Ltd.

Director &PresidentTaichia Chengdu Glass Fiber Co.,Ltd.

TG Wuhan Architectural Glass Co.,Ltd.

ViceChairman
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Name Job title Name or Representative Shares orcontribution  %Shares heldAs of December 31, 2022TG Xianyang Glass Co., Ltd. RMB$ 100,000 100.00    (Lin, C H) -              -       Supervisor TG Xianyang Glass Co., Ltd. As above As above(Lin, C Y) -              -       TG Wuhan Architectural Glass Co., Ltd. RMB$ 100,000 100.00    (Lin, C H) -              -       Supervisor TG Wuhan Architectural Glass Co., Ltd. As above As above(Lin, C Y) -              -       TG Changjiang Glass Co., Ltd. RMB$ 100,000 100.00    (Lin, C H) -              -       Supervisor TG Changjiang Glass Co., Ltd. As above As above(Lin, C Y) -              -       TG Qingdao Glass Co., Ltd. RMB$ 35,000,000 70.00     (Lin, P S) -              -       Supervisor Shenzhen Taizhi Photoelectric RMB$ 15,000,000 30.00     Material  Technology Co., Ltd.(Pan, C) -              -       G. MGR Sung, C H -              -       Taibo Anhui Energy Co., Ltd. Tianjin Xinao Gas Development Co., Ltd RMB$ 20,000,000 80.00     (QIN, H) -              -       Director Tianjin Xinao Gas Development Co., Ltd As above As above(Zong, B) -              -       Director TG Changjiang Glass Co., Ltd.    RMB$ 5,000,000 20.00     (Chen, C H) -              -       Supervisor Tianjin Xinao Gas Development Co., Ltd RMB$ 20,000,000 80.00     (CAI, R) -              -       Supervisor TG Changjiang Glass Co., Ltd.         RMB$ 5,000,000 20.00     (Lin, C H) -              -       G. MGR Cheng, Y H -              -       TG Changjiang Holding Co., Ltd. Director Taiwan Glass China Holding Ltd. US$ 1,000 100.00    (Lin, P F) -              -       Shihlien China Holding Co., Ltd. Chairman Lin, P S US$ 450,000 0.08      Director Taiwan Glass China Holding Ltd. US$ 244,159,742 43.99     (Lin, P F) -              -       Director Taiwan Glass China Holding Ltd. As above As above(Lin, C M) -              -       Director Hsu, L L -              -       Director Lin, C H -              -       Director Chang, H C -              -       Director Yi Chun Navigation (HK) Ltd. US$ 11,889,409 2.14      Director Chen, T W -              -       Director Chiang, F W -              -       Chairman Shihlien China Holding Co., Ltd. US$ 700,000,000 87.50     (Lin, P S) -              -       Director Shihlien China Holding Co., Ltd. As above As above(Lin, P F) -              -       Shihlien China Holding Co., Ltd. As above As above(Chiang Feng-Wen) -              -       Supervisor Shihlien China Holding Co., Ltd. As above As above(Hsu, L L) -              -       Huaian Shihyuan Brine Co., Ltd. Shihlien China Holding Co., Ltd. US$ 32,000,000 100.00    (Lin, P S) -              -       G. MGR Shihlien China Holding Co., Ltd. As above As above(Chiang Feng-Wen) -              -       Supervisor Shihlien China Holding Co., Ltd. As above As above(Lin, P F) -              -       Taiwan Glass USA Sales Corp. Taiwan Glass Ind. Corp. 4,612            100.00    (Lin, P C) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, P F) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, P S) -              -       Taiwan Autoglass Ind. Corp. Chairman Taiwan Glass Ind. Corp. 26,100,000       87.00     (Lin, C H) -              -       Director Taiwan Glass Ind. Corp. As above As above(Lin, C Y) -              -       Director PILKINGTON INT'L HOLDINGS B.V. 3,000,000        10.00     (OGISU TOMOHIRO) -              -       Supervisor Lim Ken Seng Kah Kih Co., Ltd. 900,000          3.00      (Lin, C M) -              -       G. MGR Lu, Z X -              -       TAG China Holding Ltd. Chairman Taiwan Autoglass Ind. Corp. US$ 6,000,000 100.00    (Lin, C H) -              -       Taiwan Autoglass Ind. Corp. As above As above(Lin, C Y) -              -       Director Taiwan Autoglass Ind. Corp. As above As above(Lin, C M) -              -       ViceChairman

Chairman &President

Xianyang Jienengdun Glass Co.,Ltd. ExecutiveDirector &PresidentWuhan Jienengzhixing Glass Co.,Ltd. ExecutiveDirector &PresidentKunshan Energy Star Glass Co.,Ltd. ExecutiveDirector &PresidentTG (Qingdao) PhotoelectricTechnology Co., Ltd. ChairmanChairman

Shihlien Chemical IndustrialJiangsu Co., Ltd. Director &PresidentExecutiveDirector
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II. Status of securities in private placement in the past year and up to 

the publication of this Annual Report: N/A 

 

III. Status of TGI common stocks acquired, disposed of, and held by 

subsidiaries in the past year and up to the publication of this 

Annual Report: N/A 

 

IV. Other Special Notes: N/A 

 

 

Nine. Significant issues which might affect stockholders’ equity or 

securities’ price pursuant to Item2, Paragraph3, Article 36 of 

the Securities and Exchange Act in the past year and up to the 

publication of this Annual Report: N/A 

 


